[bookmark: OLE_LINK19][bookmark: OLE_LINK20]2021 Seminar on Educational Human Resource Development

	Instructor: Dr. Wen-Bing Gau
	Office: R318 (Ed College Bldg 1) 

	Email: robinwenbing@yahoo.com.tw
	Tel: 05-2720411# 36118



Course Description
This course reviews Human Resource Development and Management, looking into how educational institutions effectively recruit, select, train, and develop their workforce. Some key topics including Job Analysis, Recruitment, Career Planning and Development, Training and Professional Development, Performance Management will be discussed. 

Course Goal
This course provides students with a basic concept about HRD and HRM. Students will discuss practical cases in the class and share their opinions on particular HRD and HRM topics with all the participants. After the course, students will know more about how to plan and implement an HRDM program within the context of public or private educational institutions.

Assessment: 
40% for participation and discussion
30% for presentation
30% for final term paper

From the Week 6, students begin to take turn to present their reading tasks every week. According to the week topic, a student will be asked to present a related academic article or practical cases in the class ( 1hr presentation, and 1hr discussion). Students need to make PowerPoint slides including 3 parts as follows:
1. The theoretical views on the week topic
2. A brief introduction about the related article or the practical cases you would like to share
3. your reflection on the week topic.  
Please email your PPT slides to Robin (robinwenbing@yahoo.com.tw) a week before your presentation. Each student will be given about 1 hr to present his or her work (with PPT) , and an extra hour to organize a discussion. 

[bookmark: OLE_LINK17][bookmark: OLE_LINK18]The presentation is also a foundation of your final term paper. For the final term paper, you are asked to write up an essay (maximum 4000 words) based on your presentation. There are 4 parts needed to be included in the essay, including the theoretical views of your presentation, your reflections on the topic, the process of the case discussion, and the findings of the case discussion. The essay needs to be well structured with APA format.  




	Week
	categories
	Topics

	1
	Introduction and concept: HR in Education Field
Reading: 
Case study

	2
	[bookmark: OLE_LINK12][bookmark: OLE_LINK15]Introduction and concept: HRD & HRM
[bookmark: OLE_LINK21][bookmark: OLE_LINK7][bookmark: OLE_LINK8]Reading: 
Case study 

	3
	HRDM overall concept
	HRDM overall concept & workplace learning
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Reading: 
Case study: 

	4
	
	HRDM overall concept & workplace learning
Reading: 
Case study:

	5
	
	HRDM overall concept & workplace learning
[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK13][bookmark: OLE_LINK14]Reading: 
Case study :

	6
	
	Job analysis 
presentation /case discussion

	7
	
	[bookmark: _GoBack]Spring Break

	8
	HRD & HRM
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Recruitment 
· presentation /case discussion

	9
	
	Training OJT & SOJT 
· presentation /case discussion

	10
	
	Training-mentoring and coaching 
· presentation /case discussion

	11
	
	Career planning and development 
· presentation /case discussion

	12
	
	Performance management
· presentation /case discussion

	13
	
	E-Learning 
· presentation /case discussion

	14
	
	Organizational learning and learning organization
· presentation /case discussion

	15
	
	Knowledge management 
· presentation /case discussion

	16
	
	Communities of practice 
· presentation /case discussion

	17
	
	Leadership – transformation / transactional leadership 
· presentation /case discussion

	18
	
	· final term paper submission




Presentation criteria
	
	1 
	2 
	3 
	4 
	Total 

	Subject knowledge
(20%) 
	Do not grasp information
Incorrect information
Unsupported information 
	Information without important details
Inaccurate information
	Key information
Accurate information 
	Full grasp of the topic
Complete and accurate key issues 
	

	Explanation & 
Evidence
(20%) 
	No conclusion or the conclusion without evidence related 
	Conclusions are poorly related to the evidence provided 
	Can use prior experience or research to draw conclusions 
	Well manage prior experience and knowledge to draw conclusions
Can discuss important issues and conflicting evidences
	

	Discussion atmosphere
(30%) 
	No discussion 
	Discussion without hitting key points 
	Discussion with important issues 
	Discussion with very important issues
Excellent discussion atmosphere 
	

	Understandable and acceptable
(30%) 
	Cannot be understood 
	Well structured and understandable 
	Understandable and acceptable 
	Gaining a lot in terms of knowledge process 
	



本課程目標與成教碩班及高齡碩班核心能力指標相關性程度如下：
	 
核心能力
	相關程度

	
	1
	2
	3
	4
	5

	成人教育研究能力
	 
	 
	 
	
	★

	成人教學能力
	
	 
	 
	 
	★

	成人教育方案企劃能力
	 
	
	
	★
	

	成人教育行政管理能力
	 
	
	★
	
	

	溝通表達能力
	 
	
	
	
	★

	團隊合作能力
	 
	
	
	
	★

	社會服務能力
	 
	
	★
	
	

	批判思考能力
	 
	
	
	
	★



