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教學目標：
This course aim to introduce students the advanced approaches and skills which can be used to perform the operations more efficiently and effectively in both manufacturing and service sectors.  Here, operations indicate all kinds of processes that transform inputs into finished goods and/or services.  Inputs include human resources (works and managers), capital (equipment and facilities), purchased materials and services, land, and energy.

授課大綱：
· Product Design and Development

· Forecasting and Capacity Planning

· Process Design and Management

· Facility Location and Layout Design

· Statistical Quality Control

· Materials and Inventory Management

· Aggregate Planning and Master Scheduling

· Material Requirements Planning

· Operations Scheduling and Production-Activity Control

· Project Management

· Supply Chain Management

· Distribution System Design

教科書：[1] Selected journal papers

[2] Supplementary materials compiled by the instructor
參考書籍：[1] Jacobs, F. Robert and Richard B. Chase [2021], Operations and Supply Chain Management, 16th edition, McGraw Hill Education.
[2] Schroeder, G. Roger and Susan Meyer Goldstein [2021], Operations Management in the Supply Chain: Decisions and Cases, 8th edition, McGraw Hill Education.

[3] Murphy & Knemeyer [2018], Contemporary Logistics, 12th edition (Global Edition), Pearson Education.

[4] Swink, Morgan, Steven A. Melnyk, and Janet L. Hartley [2020], Managing Operations Across the Supply Chain, 4th edition, McGraw Hill Education.
評量方式：
平常作業+討論: 40%
期末報告(書面30%+口頭30%): 60%
