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BA/BBA Program Syllabus
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	系所Department
	企管管理學系 Business Administration
	必選修compulsory/elective
	選修Elective

	課程名稱
Course title
	領導學
Leadership
	學分數Credit(s)
	3

	學年/學期academic year/Semester
	選擇一個項目。
109-2  
	上課地點Classroom
	MGMT 441

	講授教師
Instructor
	艾昌瑞
C.R. Ay
	上課時間
Time
	Monday, 
10:10~13:00

	教師辦公室&諮詢時間 Instructor office number & office hour
	Tue. 1130-1300
	教師聯絡資訊
Instructor Contact 
	Phone:2720411-34307
Email: bmacra@ccu.edu.tw

	助教 
Teaching assistant
	
	助教 聯絡資訊
TA contact 
	Email:

	先修課程
Pre-requisite courses
	None

	課程目標
Course Objective
	1. Understand the importance of leadership in management
2. Identify the various issues that business leaders need to manage 
3. Recognize ethical considerations and values relevant to business activity & differentiate between moral and non-moral values in decision making


	教材
Teaching materials
	

	網址Course website
	

	教科書/參考書
Textbooks/Reference
	Daft, Richard L., 2018. The Leadership Experience, 7th edition（亞洲版）. 台北：華泰文化事業代理

	評量方式(請填百分比)
Assessment 
	課堂參與 Participation
	15%
	個案討論 Case study
	%

	
	作業Homework
	
	專題 Project
	50%

	
	小考Quiz
	15%
	其他1 other (         )
	%

	
	期中考Midterm
	%
	其他2 other (         )
	%

	
	期末考Final
	20%
	其他3 other (         )
	%

	
	報告Presentation
	%
	其他4 other (         )
	%

	其他說明
Other description 
	




課程規劃表Course Schedule
	週次
week
	日期
Date
	內容
Description
	教材章節
Textbook
	其他說明
Remark

	1.
	2/22
	Introduction to the Course
	None
	

	2.
	3/01
	The Importance of Leadership
	Chapter 1
	

	3.
	3/08
	What Does It Mean To Be a Leader?  
	Case Study
	

	4.
	3/15
	Traits, Behaviors, and Relationships
	Chapter 2
	

	5.
	3/22
	Traits, Behaviors, and Relationships
	Case Study
	

	6.
	3/29
	The Leader as an Individual
	Chapter 3
	

	7.
	4/05
	  Spring Break
	
	

	8.
	4/12
	Ethical Decision Making
	Chapter 4
	

	9.
	4/19
	Midterm
	None
	

	10.
	4/26
	Contingency Approaches
	Chapter 6
	

	11.
	5/03
	Contingency Approaches
	Chapter 5
	

	12.
	5/10
	Leadership Mind and Heart  
	Chapter 8
	

	13.
	5/17
	Leadership Mind and Heart  
	Chapter 7
	

	14.
	5/24
	Shaping Culture and Values
	Chapter 9
	

	15.
	5/31
	Creating Vision and Strategic Direction
	Chapter 10
	

	16.
	6/07
	Term Paper Presentation
	None
	

	17.
	6/14
	Dragon Boat Festival
	None
	

	18.
	6/21
	Final Exam/Final HW
	None
	






ASSURANCE OF LEARNING

Learning Goal

	Learning Goal and Objective 

	Goal 2: Communication Skills
□2.1 Demonstrate oral and written communication skills effectively.
	Goal 3: Leadership
▓3.3 Propose effective leadership styles for different situation.

	Goal 2: Communication Skills
□2.2 Develop logical ideas for the audience to understand clearly.
	Goal 4: Global Perspective
□4.1 Demonstrate international views.


	Goal 2: Communication Skills
□2.3 Ability to facilitate communication and interactions within a team.
	Goal 4: Global Perspective
□4.2 Understand cultural, economic and environmental differences.

	Goal 3: Leadership
▓3.1 Understand different leadership theory.
	Goal 5: Business Ethics
□5.1 Understand business ethical issues.

	Goal 3: Leadership
▓3.2 Analyze source of power.
	Goal 5: Business Ethics
□5.2 Illustrate fair course of action.


“Goal 1 Knowledge Integration & Critical Thinking is missing due to assessed by Master thesis.  
.” 

Curriculum Map:
Based on the above learning goals, indicate the one (ones) the course has achieved. Use “0” to represent the goal is not covered, “1” to represent some coverage of the goal, and “2” to represent strong coverage of the goal. The goals indicated by “1” are required to have at least one objective assessed in the course. The goals indicated by “2” are required to have all objectives assessed in the course.

	Goals
	Communication Skills
	Leadership
	Global Perspective
	Business Ethics
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