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Organizational Communication

授課老師:
Course Description
This is an introduction course in organizational communication that covers basic topics in organizational communication scholarship and practice. This course examines the theory and research on the communication process in organizations. Functional and interpretive theories and applications are explored.  This course also introduces the theory and practice (mainly through case studies) used by organizations to plan, develop, implement and evaluate a variety of communication strategies and tactics used from both an internal and external communication perspective. Particular attention will be given to how Public relations can be used to generate goodwill.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Learning Objectives

1. To distinguish various media critically and thoughtfully, based on characteristics, audience, users, effects and applicability.
2. To describe and compare theories, concepts, authors and paradigms of the domains within the communication science.

3. To reflect critically on the role of media and communication in social, cultural, economic, psychological, technological, political, legal and other contexts.

4. To assess the impact of social, cultural, economic, psychological, technological, political, legal and other factors on the communication process.
5. To identify the ethical dimension of a communication problem and to acknowledge different points of view.

Learning Outcomes

1. Enhance your understanding of the role of communication in modern organizations.

2. Learn different approaches and theories of organizational communication and the insights they can provide.

3. Identify common organizational communication problems and their solutions

4. Develop attitudes and analytical abilities that can enhance your ability to navigate modern organizations in a creative, effective, and ethical way.

課程進行方式

教師課堂講授與同學課堂討論並重，課中或輔以個案研討。論文選讀由導讀之同學於課堂上報告及帶領討論。同學於課後必須選定與課程內容相關之一主題繳交期末報告。 An alternative assignment will be discussed in the class. 
參考書籍

Cardon, P. W. (2021). Business Communication: Developing leaders for a networked world. (4th 

ed.)，台北：華泰出版社。

Miller, K. (2014)，Organizational Communication: Approaches and Processes. (7th ed.)  

CT:CENGAGE. ISBN-13:978-1-285-16420-5。

Course Requirement & Evaluation
評分標準:
課堂討論參與及作業(含出席)(20%)、小組作業與上台報告(20%)、反思報告(20%)、期中考(10%)、期末考 (10%)、Group Profile (20%) 

得自由搭配組合。詳見Learning Contract。

期末組報告形式

case study (格式及標準見附件)

Schedule

	日期
	週數
	主題
	Due

	2/22

	1
	預備週
	分組名單

Proflio 封面

	3/1

	2
	· 學生資料

· 總覽syllabus
Introduction


	分組名單

Proflio 封面

	3/8 

	3
	Organizational communication network

	Ch1

	3/15

	4
	Principles of Interpersonal Communication
	Ch2

	3/22

	5
	Organizational communication ethics 
	Ch3,Ch4

	3/29

	6
	Key theory
	

	4/5

	7
	春假
	

	4/12
	8
	期中考
	演講

	4/19

	9
	Organizational Identity
Organizational culture
	演講

	4/26

	10
	(校務會議)
	

	5/3

	11
	Principles for Business Messages
	Ch5

	5/10

	12
	Business Communication Tools
	Ch6，Ch7

	5/17
	13
	Social Media for Business Communication

	Ch8

	5/24

	14
	Emotion

	

	6/7

	15
	Decision-making/Conflict/Negotiation (Organizational Discourse)
	

	6/14

	16
	組個案報告
	

	6/21

	17
	期末考
	


Leading Questions
Week 1: How does a subjectivist versus an objectivist approach to an organizational dynamic impact on human behavior?

Week 2: How does one define and then create the conditions for a specific or predetermined culture to underpin the organization?

Week 3: How do multinational members and cross-cultural dynamics both enhance and hinder effective communication in an organization?

Week 4: How can leaders fundamentally transform organizational culture?

Week 5: How do theories and models enhance organizational efficacy?

Week 6: How and Why does the credo dramatically strengthen the foundations of an organization?

Week 7: 

Week 8: What are the main perspectives when analyzing organizational discourse?

(What does a PR Agency Do? By Robert Wynne)~ www.forbes.com
Week 9: How do culture, identity, and ideology combine in an organizational setting?

(How to write a press/media release)

Week 10: How can PR be a contributing factor towards achieving organizational agility?

Week 11: How does effective media management impact on media coverage in times of crisis?

Week 12

Week 13: How do effective PR and media management impact on brand identification?

Week 14: How does one use communication to enhance motivation?
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