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教學目標：
This course aims at introducing the fundamental concepts and skills that are commonly used in designing and managing operations/logistics in both manufacturing and service processes. Basic knowledge of probability/statistics and operations research is recommended.
授課大綱：
· Overview
· Project Management
· Design of Operations

· Forecasting

· Product and Service Design

· Process Planning

· Capacity Planning

· Location Planning

· Layout Planning
· Job Design

· Management of Operations
· Quality Management

· Inventory Management

· Aggregate Planning

· Material Requirements Planning

· Short-Term Scheduling

· Contemporary Production Systems

· Supply-Chain Management

參考書籍：
Cachon & Terwiesch [2020], Operations Management, 2nd ed., McGraw Hill, (華泰).


陳明德&葉丁鴻 [2017], 作業管理–管控QCD之鑰 2e, (雙葉).
評量方式：
Midterm (50%) + Final (50%).
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