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I.  Course Objectives

This course is your first course in the field of general management.  It gives you an overview of the business world from the perspective of the managers who run the various businesses in our society.  It will cover a wide range of topics from strategy, marketing, human resource management, operation management and finance.
II.  Class Activities

Please read the assigned chapters before you come to class.  Our lecture will supplement the book chapters with cases from some well-known businesses, such as Acer, Giant, Google, Apple, Sony, LV, just to name a few.  From time to time, I will ask you a few questions to invite you to join the class discussion.  I will also set aside about 30 minutes at the end of each week’s class meeting for small group discussion.  Once again, the purpose is to encourage active learning.
III. Weekly Topics
We will use the following textbook:
企業概論 (五版), 林建煌著, 華泰文化, 2019.
1. Ch. 1: The U.S. (Taiwan) Business Environment
2. Ch. 2: Business Ethics and Social Responsibility
3. Ch. 3: Entrepreneurship, New Ventures, and Business Ownership
4. Ch. 4: The Global Context of Business
5. Ch. 5: Business Management
6. Ch. 6: Organizing the Business
7. Ch. 7: Operation Management and Quality 

8. Ch. 8: Employee Behavior and Motivation
9. Mid-term Exam
10. Ch. 9: Leadership and Decision Making
11. Ch. 10: Human Resource Management and Labor Relations
12. Ch. 11: Marketing Processes and Consumer Behavior
13. Ch. 12: Pricing, Distributing, and Promoting Products
14. Ch. 13: Information Technology for Business
15. Ch. 14: The Role of Accountants and Accounting Information
16. Ch. 15: Money and Banking
17. Ch. 16: Managing Finances
18. Final Exam
III. Grading Policy

1.  Midterm exam
1/2
2.
Final exam

1/2
IV. Final Notes

When you walk away from this course at the end of the semester, I hope you can remember some significant business cases and their associated implications.  However, the most important thing is that you become more interested in getting to know more about business.  This course is designed to stimulate your learning interest for the upcoming four years of your study in management.  I wish you a good start!
