OB_2021S_4

Organizational Behavior (Spring, 2021)
Instructor: 姜定宇 Ding-Yu Jiang


Office Hours: By appointments
Phone: 2720411 ext 32218



Email: psydyj@ccu.edu.tw
Classroom: 社科127
 



TA: 鄧詠謙 kana0988068910@gmail.com
上課時間：10:15-13:00，Wednesday 
Course Objectives: 
The purpose of this class is to provide undergraduate students with an introduction to Organizational Behavior (OB). Through lectures, assignments, exams, and in-class activities, students are expected to gain understanding of the theories, practices, and issues concerning OB.
Textbook: 
Robbins, S. P., & Judge, T. A. (2019). Organizational behavior (18th ed.). River, NJ: Pearson Prentice Hall.（華泰文化）
Class Format:
A variety of instructional techniques will be used in this class, including, but not limited to: lectures, in-class activities, discussion, exams, and student presentations.

Requirement:
Students are expected to attend every class, read all assigned materials prior to class, and also expected to complete assignments prior to class. Thorough and timely completion of all assignments is expected. Late assignments will not be accepted. 

Grading:
The following will determine your final grade in this class:

Class Quizzes







25%

Group Assignments 






30%

Individual Assignments






15%
Final Examination







30%
Attendance & Participation 





±10%
Class Quiz (25%)
There will be 11 English quizzes. Each quiz will include about 10 multiple choice questions. The quiz with the three lowest score will be automatically excluded from calculating your final quiz grade. There will be no make-up exams under any circumstances. 
Group Assignment (30%)
Students are expected to join X-culture competition. Students will be randomly assigned to a global virtual team (5-7 participants per team) and resolve problems collectively. Participants are from different countries and English will be used for communication language. Your score will be based on your contribution and performance during the eight-week team work. You could find detail information on the Teaching Platform. 
Weekly progress reports:  20%

Peer evaluations:        40%

Quality of the team report: 40%
Important dates:      
	#
	Due Date
	Task

	1
	Monday, March 1
	Official Project Start, Teams Formed

	2
	Thursday, March 4
	Establish Contact with Your Teammates

	3
	Sunday, March 7
	Meet Your Teammates

	4
	Sunday, March 14
	Select Client Organization

	5
	Sunday, March 21
	Initial Individual Research and Ideas

	6
	Sunday, March 28
	Block 1: Market Analysis

	7
	Sunday, April 4
	Block 2: Marketing

	8
	Sunday, April 11
	Block 3: Operations Management

	9
	Sunday, April 18
	Complete Draft of your team report

	10
	Friday, April 23
	Final report

	11
	Sunday, April 25
	Post-project survey


 

Individual Assignments (15%)
There will be 3 individual assignments (IA). You will have to upload your assignments to the website. Late assignments will be penalized 10% of the assignment grade per calendar day.
No plagiarism! You will share your assignment score with your classmates who have identical assignments with you. 
Report format: A4, 12 points, single space, and no more than 2 pages. 
IA1: How Do Employees Justify Cyberloafing? (p. 202-203)
IA2: Will More Money Fill the Gap? (p. 313)
IA3: Sexual Harassment and Office Romances (p. 416)
Attendance & Participation (10%)

By default, each student starts with zero point in the A&P score. You will earn points by participating in class discussions, asking insightful questions, class exercises, and extra point activities. You earn a maximum of 10 points for the whole semester. 

Quizzes, group discussions, roll calls, or in-class activities will be used as your attendance records. Each student is exempt from two absences with no questions asked. You will be assessed 3 point against your final grade for the rest of the additional unexcused absences. Sick leaves without diagnosis statements or medical receipts will be treated as late or unexcused absence, depending on the circumstances. 
Cell Phones and Laptop
Cell phones must be turned off or silenced during class. You can use your laptop in during the class only for note taking. Using your laptop or phone for the following purposes are strictly prohibited: emailing, instant messaging, and internet surfing. I reserve the right for me and my TA to approach you in class without notification and warning, and to see what you have been doing with your laptop and cell phone. If there is anything other than note-taking related activities, you will be asked to leave the room. 

OB Class Schedule
	Week
	Date
	Topics
	Notes

	1
	2/24
	Class Overview
X-Culture Readiness Test
	

	2
	3/3
	X-Culture Team Building
	

	3
	3/10
	Introduction (Ch1) 
	

	4
	3/17
	Diversity in Organizations (Ch2)
	

	5
	3/24
	Attitudes and Job Satisfaction (Ch3)
	( Quiz 1 (Ch3)

	6
	3/31
	放假
	

	7
	4/7
	Emotions and Moods (Ch6)
	

	8
	4/14
	Personality and Values (Ch4)

- Take the personality and interests tests
	( Quiz 2 (Ch6) 
(IA1 due

	9
	4/21
	Perception and Individual Decision Making (Ch5)
	( Quiz 3 (Ch5)



	10
	4/28
	Motivation Concepts (Ch7)

-watch video
	( Quiz 4 (Ch7)



	11
	5/5
	Motivation: From Concepts to Applications (Ch8)
	( Quiz 5 (Ch8)


	12
	5/12
	Foundations of Group Behavior (Ch9)
	( Quiz 6 (Ch9)
(IA2 due

	13
	5/19
	Understanding Work Teams (Ch10)
	( Quiz 7 (Ch10)


	14
	5/26
	系所評鑑停課
	

	15
	6/2
	Power and Politics (Ch11)
	( Quiz 8 (Ch11)
(IA3 due

	16
	6/9
	Communication (Ch12)
	( Quiz 9 (Ch12)


	17
	6/16
	Leadership (Ch13)
	( Quiz 10 (Ch13)

	18
	6/23
	Final Examination
	


IA = Individual Assignment 
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