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	教學目標及範圍
Course Description
and Learning Objectives
	The governance of educational institutions and sectors is defined, informed and shaped by the intersections of public affairs, policy, and leadership. Public affairs emphasises stakeholder engagement and can influence policy. Policy analysis, on the other hand, facilitates evidence-based foundation for educational decision-making. Leadership management translates these into actionable strategies that define and drive forward institutional directions and culture. Anchored on such premise, the course examines the intersections of these three within education governance systems. In the first half of the course, we focus on the question: How is education policy made and enacted? In the second half, we turn to ask: How is policy administered, judged, contested and sustained? 

As we explore key policy processes and analytical frameworks applied to educational contexts, students will have the opportunity to critically analyse policy implementation, stakeholder engagement, and leadership strategies in various educational environments. 

Upon completion of the course, students should be able to: 
· Examine the role of stakeholder engagement in policy processes; 
· Synthesise literature on educational leadership and policy effectiveness; and
· Use policy analysis frameworks to examine education governance challenges. 


	授課方式
Instructional Methods
	Lectures
Small group discussions/workshops 
Reporting/presentations 

	教科書及
延伸閱讀
Course Materials and Additional Resources
	
Ball, S. J. (1993). What is policy? Texts, trajectories and toolboxes. Discourse: Studies in the Cultural Politics of Education, 13(2), 10–17 Ball, S. J., Maguire, M., Braun, A., & Hoskins, K. (2011). Policy actors: doing policy work in schools. Discourse: Studies in the Cultural Politics of Education, 32(4), 625–639. https://doi.org/10.1080/01596306.2011.601565
Bell, L., & Stevenson, H. (2006). Education Policy – Process, Themes and Impact. Routledge. (Chapter 1 – What is Education Policy, pp. 7-24). 
Braun, A., Ball, S.J., Maguire, M., & Hoskins, K. (2011). Taking context seriously: towards explaining policy enactments in the secondary school. Discourse: Studies in the Cultural Politics of Education, 32(4). 585-596. 
Fowler, F. C. (2013). Policy studies for educational leaders: An introduction (4th ed.). Pearson
Rizvi, F., & Lingard, B. (2010). Globalizing education policy. Routledge.
Trowler, P. (2003). Education Policy (2nd ed.). Routledge. (Chapter 3 – Making Education Policy, pp. 95-122)

(more detailed references are provided in weekly session schedule) 

	評量方式
Grading
	
Class Participation – 20%
Reporting – 20% 
Final Paper – 60% (There are sub-components to this final assessment that make up the grade percentage. These will be discussed in more detail.)





授課大綱 (週次表及每週課程詳細內容說明)
Schedule
	Session
	Topic

	Session 1
07-11 Sept 

	Introduction to the Course
Introduction to Education Policy Analysis 

We begin the course with a general introduction on the key concepts of public affairs, policy analysis, and educational leadership, and how they interconnect in educational governance systems. 

Likewise, we use this session to explore a foundational question for doctoral research: How does one study policy? Raising this question at the outset signposts the methodological dimension of policy research early, so that methodological awareness becomes a habit of reading as you engage with the range of papers (particularly empirical/case papers). You are expected to hold a conscious, ongoing awareness of how each author approaches policy (as a text, as discourse, as process, as trajectory) and to notice how the underlying conception shapes the research design, evidence, and claims of the papers. 

Key Readings: 
· Conceptual Paper: Bell, L., & Stevenson, H. (2006). Education Policy – Process, Themes and Impact. Routledge. (Chapter 1 – What is Education Policy, pp. 7-24). 
· Conceptual Paper: Ball, S. J. (1993). What is policy? Texts, trajectories and toolboxes. Discourse: Studies in the Cultural Politics of Education, 13(2), 10–17
· Conceptual Paper: Trowler, P. (2003). Education Policy (2nd ed.). Routledge. (Chapter 3 – Making Education Policy, pp. 95-122) 
· Conceptual Paper: Bell, S., & Hindmoor, A. (2009). The governance of public affairs. Journal of Public Affairs, 9. 149-159. DOI: 10.1002/pa.306
· Conceptual Paper: McGrath, C., Moss, D., & Harris, P. (2010). The evolving discipline of public affairs. Journal of Public Affairs, 10. 335-352. DOI: 10.1002/pa.369


	Session 2
14-18 Sept 


	Theories in Educational Governance – 1 

In this session, we look at educational systems as complex adaptive systems. Two foundational theories we will explore are systems theory and network governance theory. We discuss their central propositions and make further connections with educational policy design, governance, and implementation. 

Key Readings: 
· Conceptual Paper: Easton, D. (1957). An approach to the analysis of political systems. World Politics, 9(3). 383-400. https://content-calpoly-edu.s3.amazonaws.com/politicalscience/1/documents/faculty/mike-latner/POLS-112/POLS-112-Easton-Analysis-Political-Systems.pdf
· Case Paper: Honig, M. I., & Hatch, T. C. (2004). Crafting coherence: How schools strategically manage multiple, external demands. Educational Researcher, 33(8), 16–30.
· Case Paper: Spivack, M. (2021). Applying systems thinking to education: The RISE systems framework. Research on Improving Systems of Education (RISE). https://doi.org/10.35489/BSG-RISE-RI_2021/028
· Conceptual Paper: Ansell, C., & Gash, A. (2008). Collaborative Governance in Theory and Practice. Journal of Public Administration Research and Theory, 18(4), 543–571. (to be revisited in Session 7) 


	Session 3
21-25 Sept 
	Theories in Educational Governance – 2 

We continue the discussion on theoretical frameworks in educational governance with an exploration of how institutional theory (and related neo-institutional theory) shape educational governance structures and management. 

Key Readings:
· Conceptual Paper: DiMaggio, P. J., & Powell, W. W. (1983). The iron cage revisited: Institutional isomorphism and collective rationality in organizational fields. American Sociological Review, 48(2), 147-160.
· Conceptual Paper: Lammers, J. C., & Garcia, M. A. (2017). Institutional theory approaches. In C. R. Scott, J. R. Barker, T. Kuhn, J. Keyton, P. K. Turner, & L. K. Lewis (Eds.), The International Encyclopedia of Organizational Communication (pp. 1–10). John Wiley & Sons, Ltd. https://doi.org/10.1002/9781118955567.wbieoc113
· Conceptual Paper: Meyer, J. W., & Rowan, B. (1977). Institutionalized organizations: Formal structure as myth and ceremony. American Journal of Sociology, 83(2), 340–363. https://doi.org/10.1086/226550
· Conceptual Paper: Czarniawska, B., & Sevón, G. (Eds.). (1996). Translating organizational change. Walter de Gruyter. https://doi.org/10.1515/9783110879735  


	Session 4
28 Sept – 
02 Oct 
	The Policy Design Process: Agenda-setting in Education 

In this part of the course, we begin the exploration of the nexus of public affairs, policy and leadership practices. This session begins with an introduction to the policy design process, focusing on agenda-setting. Here we look at how certain education issues reach policy agenda and the role of leadership in agenda-setting. 

Key Readings:
· Conceptual Paper: Zahariadis, N. (2025). Setting the agenda on agenda setting: Definitions, concepts, and controversies. In Handbook of Public Policy Agenda Setting (pp. 1–21). Edward Elgar Publishing. https://doi.org/10.4337/9781035318513.00009
· Conceptual Paper (supplemental): Cairney, P. (2013). Policy Concepts in 1000 Words: The Policy Cycle and its Stages. Paul Cairney: Politics & Public Policy (blog).
https://paulcairney.wordpress.com/2013/11/11/policy-concepts-in-1000-words-the-policy-cycle-and-its-stages/
· Case Paper: Bras, C.A. (2023). The policy agenda setting in Angolan education policies: Analysis of the project for the creation of reference schools. International Journal of Social Science Humanity & Management Research, 2(7). DOI: 10.58806/ijsshmr.2023.v2i7n24


	Session 5 
5-9 Sept 
	The Policy Design Process: Multiple Streams Framework 

In this session we zero in on Kingdon’s model as a framework for analysing how education issues are turned into policy agenda. This framework, which sits within the larger process of agenda-setting, focuses on the interplay of problems, policies and politics, to highlight how/why educational reforms emerge. 

Key Readings:
· Conceptual Paper: Hoefer R. (2022). The Multiple Streams Framework: Understanding and Applying the Problems, Policies, and Politics Approach. Journal of Policy Practice & Research. 3(1), 1–5.
· Case Paper: Chow, Anthony. (2014). Understanding Policy Change: Multiple Streams and National Education Curriculum Policy in Hong Kong. Journal of Public Administration and Governance, 4(49). 



	Session 6
12-16 Oct
	The Policy Design Process: Decision-making and Implementation 

In this session, we focus on these key steps in the policy design process: the relationship between policy design choices and implementation. Here we draw on Braun and company’s policy enactment framework, which offers insights into the policy contexts and actors. 

Key Readings: 
· Conceptual & Case Paper: Braun, A., Ball, S.J., Maguire, M., & Hoskins, K. (2011). Taking context seriously: towards explaining policy enactments in the secondary school. Discourse: Studies in the Cultural Politics of Education, 32(4). 585-596. 
· Conceptual Paper: Ball, S. J., Maguire, M., Braun, A., & Hoskins, K. (2011). Policy actors: doing policy work in schools. Discourse: Studies in the Cultural Politics of Education, 32(4), 625–639. https://doi.org/10.1080/01596306.2011.601565
· Conceptual Paper: Hill, H. C. (2003). Understanding implementation: Street-level bureaucrats' resources for reform. Journal of Public Administration Research and Theory, 13(3), 265-282.


	Session 7 
19-23 Oct  
	The Policy Design Process: Stakeholder Analysis and Engagement 

Public affairs are largely concerned with stakeholder engagement. In this session, we draw upon stakeholder and multi-network governance theories to understand how diverse stakeholder interests and power dynamics inform education policy processes. 

Key Readings: 
· Conceptual Paper: Mitchell, R. K., Agle, B. R., & Wood, D. J. (1997). Toward a theory of stakeholder identification and salience: Defining the principle of who and what really counts. Academy of Management Review, 22(4), 853–886.https://doi.org/10.5465/amr.1997.9711022105
· Conceptual Paper: Bryson, J. M. (2004). What to do when Stakeholders matter:  Stakeholder Identification and Analysis Techniques . Public Management Review, 6(1), 21–53. https://doi.org/10.1080/14719030410001675722
· Conceptual Paper: Ansell, C., & Gash, A. (2008). Collaborative governance in theory and practice. Journal of Public Administration Research and Theory, 18(4), 543-571.
· Case Paper: Al-Thani, G. (2024). Comparative Analysis of Stakeholder Integration in Education Policy Making: Case Studies of Singapore and Finland. Societies, 14(7), 104. https://doi.org/10.3390/soc14070104


	Session 8
26-30 Oct
	Educational Leadership in the Context of Policy Implementation 

How do leadership paradigms influence policy implementation at the institutional level? How do educational leaders transform and enact policy in their institutions to lead organisational change? These are some of the key questions we focus on in this session. We begin with distributed leadership as theoretical anchor (drawing on Spillane et al.’s work) and then turn a critical eye on the theory itself using Lumby’s article, to examine how leadership practice shapes and is shaped by the policy implementation process in educational institutions.  

Key Readings: 
· Conceptual Paper: Spillane, J. P., Reiser, B. J., & Reimer, T. (2002). Policy implementation and cognition: Reframing and refocusing implementation research. Review of Educational Research, 72(3), 387-431. 
· Case Paper: Coburn, C. E. (2005). Shaping teacher sensemaking: School leaders and the enactment of reading policy. Educational Policy, 19(3), 476-509 
· Conceptual Paper: Lumby, J. (2013). Distributed leadership: The uses and abuses of power. Educational Management Administration & Leadership, 41(5), 581–597. https://doi.org/10.1177/1741143213489288


	Session 9
2-6 Nov


	Performance and Accountability in Education Policy 

New public management (NPM) agenda has pervaded educational institutions, with accountability and measuring of performance ever more pronounced. This session examines how NPM principles have been imported into educational governance, reshaping policies and its subsequent implementation and evaluation.

Recommended Readings: 
· Conceptual Paper: Hood, C. (2007). Public service management by numbers: Why does it vary? Where has it come from? What are the gaps and the puzzles? Public Money and Management, 27(2), 95-102.
· Conceptual Paper (supplemental): Hood, C. (1991). A public management for all seasons? Public Administration, 69(1), 3–19
· Case Paper: Verger, A. & Curran, M. (2014). New public management as a global education policy: its adoption and re-contextualization in a Southern European setting. Critical Studies in Education, 55(3), 253-271, DOI: 10.1080/17508487.2014.913531


	Session 10
9-13 Nov


	Equity and Social Justice in Education Policy 

Issues of equity and social justice are critical in education policy processes, leadership, and governance. While policy analysis frameworks explain how policies are made, enacted, and governed, rarely do they examine whether said policies deliver justice to the people they affect. This session introduces Nancy Fraser’s tripartite framework of redistribution, recognition, and representation as an evaluative tool for interrogating the equity consequences of education policies in practice. As we engage with the readings, we recall the previous papers on educational policies including the policy and theoretical frameworks and ask: Was the outcome just? We then link her framework to leadership theories and educational leadership in practice. 


Key Readings: 
· Conceptual Paper: Fraser, N. (1995). From redistribution to recognition? Dilemmas of justice in a 'post-socialist' age. New Left Review, 212, 68–93.
· Case Paper: Theoharis, G. (2007). Social justice educational leaders and resistance: Toward a theory of social justice leadership. Educational Administration Quarterly, 43(2), 221-258.
· Case Paper (supplemental): Shields, C. M. (2010). Transformative leadership: Working for equity in diverse contexts. Educational Administration Quarterly, 46(4), 558-589.


	Session 11
16-20 Nov 

 
	Governing Educational Reform 

The success (or failure) of large-scale educational policy reforms rests on how it is adopted, resisted and reshaped as it moves through political and institutional structures across district, state, and national levels. We examine in this session educational reform as a systemic and political phenomenon. 

Key Readings: 
· Conceptual Paper: Fullan, M. (2000). The return of large-scale reform. Journal of Educational Change, 1(1), 5–27.
· Case Paper: Hargreaves, A., & Goodson, I. (2006). Educational change over time? The sustainability and nonsustainability of three decades of secondary school change and continuity. Educational Administration Quarterly, 42(1), 3-41.
· Case Paper: Jansen, D. J. (1998). Curriculum Reform in South Africa: A Critical Analysis of Outcomes-Based Education. Cambridge Journal of Education, 28, 321-331. https://doi.org/10.1080/0305764980280305


	Session 12 
23-27 Nov 
	Political Engagement, Advocacy and Coalition-Building 

Policy rarely advances on the strength of the policy document alone; it is contested, negotiated, and legitimated through sustained political engagement among a coalition of actors, sometimes often conflicting in their interests. This session introduces the Advocacy Coalition Framework to examine how belief-driven coalitions form and compete to shape policy agenda over time. This framework provides a solid complement to the previous discussions on agenda-setting and Kingdon’s Multiple Streams Framework. We examine how public affairs actors, including educational leaders and policy makers, build coalitions, mobilise support, and navigate dimensions of public affairs. 

Key Readings: 
· Conceptual Paper: Sabatier, P. A. (1988). An advocacy coalition framework of policy change and the role of policy-oriented learning therein. Policy Sciences, 21(2–3), 129–168.
· Case Paper: Cabal, M., & Chambers-Ju, C. (2026). Varieties of policy advocacy: Elite activism and education politics in Latin America. Studies in Comparative International Development. ttps://doi.org/10.1007/s12116-026-09490-w
· Case Paper: Mintrom, M., & Vergari, S. (1996). Advocacy coalitions, policy entrepreneurs, and policy change. Policy Studies Journal, 24(3), 420–434


	Session 13
30 Nov – 4 Dec
	Comparative Educational Policy and Governance 

This capstone session applies the full analytical toolkit discussed in the previous sessions (from systems theory, institutional theory, policy process frameworks, to leadership paradigms and public affairs principles) comparatively across different national educational governance systems. Distinct from exploring how education policies travel and get adapted (discussed in a separate Comparative Education course), this session is more concerned with how governance dynamics, such as institutional pressure, stakeholder contestation, accountability, etc., manifest differently depending on an educational system’s political structure, degree of centralisation, historical-institutional legacy and others. Here, we attempt to compare not policies but governance systems. 

Recommended Readings:
· Conceptual Paper: Astiz, M. F., Wiseman, A. W., & Baker, D. P. (2002). Slouching towards decentralization: Consequences of globalization for curricular control in national education systems. Comparative Education Review, 46(1), 66–88.
· Case Paper: Gorostiaga Derqui, J. M. (2001). Educational decentralization policies in Argentina and Brazil: Exploring the new trends. Journal of Education Policy, 16(6), 561–583.
· Case Paper: Lo, W. Y. W. (2010). Educational decentralization and its implications for governance: explaining the differences in the four Asian newly industrialized economies. Compare: A Journal of Comparative and International Education, 40(1), 63–78. https://doi.org/10.1080/03057920903156888


	Session 14
7-11 Dec
	Prospects and Future Directions, Integration 

We examine in this final session how the core threads of this course – policy analysis, leadership practice, and public affairs – are shaped and reshaped by globalisation. Here we examine this construct as a site of policy contestation. Here, you are encouraged to locate your own emerging research interests in this contested global terrain. 

Recommended Readings: 
· Conceptual Papers: Rizvi, F., & Lingard, B. (2010). Globalizing education policy. Routledge. (Chapter 3 – Analyzing Educational Policies; Chapter 10 – Alternatives to Neoliberal Globalisation) 
· Case Paper: Levin, B. (1998). An epidemic of education policy: (What) can we learn from each other? Comparative Education, 34(2), 131–141.


	Session 15
14-18 Dec

	Consultations / Paper Preparation Workshop

	Session 16
21-25 Dec

	Final Paper Reporting/Presentations 




2

