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Course Code

115_1.520A145_01

FIERSLET Instructor : Jj#£%(& Dr. Annie P. Yu

BERBLEN BEF{=%5 Email : annieyu@ccu.edu.tw
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Instructor LR EESE Phone ¢ (05)272-0411 ext. 34323
ZEMEE = Office : EHE[7% 440 / Management Hall Room 440
LERHRE Location : EHEEE = 441 (FERFAE) / College of

HbEE /S RY Management Seminar Room (Room 441)

Location/Time | LEREFE Time @ &N 17:40~21:10 » 9 X (FEHIASTAS
Alternate Saturdays, 17:40~21:10, 9 sessions (dates TBA)
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Prerequisites Marketing Management or equivalent (recommended)
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SRR This is a case-method seminar in marketing for EMBA students. Rather than

Course lectures, the course adopts the Harvard-style Case Method: through in-depth

Description discussion of nine local Taiwanese business cases, students take the perspective of
decision-makers, apply marketing management theory to real business situations,
and—drawing on their own extensive professional experience—practice defining
problems, analyzing situations, and developing and evaluating action plans.
The nine cases span key issues in contemporary marketing management: brand
building and servitization, positioning and pricing, multi-brand strategy, channel
management and channel conflict, B2B and demand-chain management, service
business models and chain expansion, entrepreneurial marketing and innovation,
business-model design, and cultural/creative industries and crowdfunding.
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Objectives

1. To apply marketing management frameworks to analyze real marketing
problems and decision situations faced by companies.




2. To develop strategic thinking—defining problems and developing and evaluating
action plans from a decision-maker's perspective.

3. To communicate, argue, and collaborate effectively in class discussion by
integrating personal professional experience with theory.

4. To deepen insight into Taiwan's industry marketing practices and business
environment through local cases.
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s ES Nine cases from the Kung-Hwa Management Cases Collections (see the class
Course schedule), supplemented by marketing management frameworks.
Materials ST AL - (BB R IR ER ISR -

Please respect intellectual property rights. Do not illegally photocopy or distribute
the case materials.
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Kotler, P, Keller, K. L., & Chernev, A. (2022), Marketing Management, 16th Edition,
P - Pearson.
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Ellet, W. (2018), The Case Study Handbook, Revised Edition, Harvard Business
Review Press. ({EZE53H7 /572 )
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o SDG 1 #4454 %S No Poverty

o SDG 2 JH#6f Zero Hunger

o SDG 3 fi#FFEL%E ik Good Health

m SDG 4 {B'E%(5 Quality Education

o SDG 5 45" #E Gender Equality

o SDG 6 37K K f#4E Clean Water

0 SDG 7 B & &R FRE R Affordable Energy

m SDG 8 &I TAE R &ML & Decent Work & Growth
m SDG 9 T 31k - Al FE R Industry, Innovation
o SDG 10 Ji/D A2 Reduced Inequalities

o SDG 11 7k &34 Sustainable Cities

m SDG 12 F{FHE F 4 Responsible Consumption

o SDG 13 §fE{TE) Climate Action

o SDG 14 £ & /& F4E5E Life Below Water
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o SDG 15 {# & 4E 8 Life on Land
o SDG 16 FI3 ~ IF3% K (@2 Peace & Justice
m SDG 17 %505 ERi{4 Partnerships
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Lin Sheng-Xiang
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