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	開課學年度/學期
School Year/ Semester
	Fall Semester 2026 

	課程名稱
Course Title
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	學分數
Credit
	3

	授課教師資料
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	教學目標及範圍
Course Description
and Learning Objectives
	Program planning is a core skill in educational management and highly relevant in diverse contexts, whether in school settings, educational non-profit organisations and non-formal, community-based educational initiatives. The course introduces students to the fundamental concepts, models and approaches in planning education and training programs for individuals and groups/organizations, and establishes the important connection between program planning & development with educational leadership and administration. Students will be engaged in problem-based and experiential learning activities that will equip them with knowledge on the principles and procedures in designing, organizing, implementing and evaluating effective educational programs.    

Upon completion of the course, the student should be able to: 
· Describe the overall program development process; 
· Discuss the context and the problems that a proposed educational program seeks to address; and 
· Develop an innovative proposal for an educational program, demonstrating engagement with key stages of the planning process from needs assessment, strategy development, marketing to monitoring and evaluation.  


	授課方式
Instructional Methods
	Lectures 
Small group discussions/workshops 
Reporting/presentations 

	教科書及
延伸閱讀
Course Materials and Additional Resources
	· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass.
· Yemini, M., Oplatka, I., & Sagie, N. (2023). Project management in schools: New conceptualizations, orientations, and applications. Springer.
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. Active Aging Living Water.

	評量方式
Grading
	Main Project – 45% (final paper/project report – 30%; report – 15%)
The main project for the course is a proposal for an educational program that seeks to address or respond to a specified educational need/issue/problem in your chosen context, preferably the school/educational institution you are currently positioned. 
· Expected word count of the report: approx. 3,500-4,000 words excluding references 
· Reference formatting: APA 7th edition
· Submission of final report: TBA

Class Participation – 30% 
Two forms of class engagement/participation are expected in this course, first, engagement in class discussions during synchronous online sessions and meetings, and responding to the discussion forum questions as part of asynchronous engagement.

Session Reporting – 15% 
30-40-minute reporting or presentation of a case study of an educational program relevant to the session topic. In this reporting, you are expected to use this case study/program as an analytical example to explore key concepts, theories, principles discussed. For instance, a report on a needs assessment session may present and examine the needs assessment process undertaken by a given educational program, t illustrate and analyse how the conceptual & theoretical principles on needs assessment are enacted in practice. Materials for this reporting of a selected case study can be drawn from a journal article on said educational program/case study and/or reputable grey literature such as program reports, etc.  

Assignments/Exercise Worksheets – 10%
Two assignments designed as worksheets aimed to contribute towards your final project (educational program proposal). Assignment sheets/templates are provided. 
Submission is typically two weeks from the date assignment/exercise is given. 
· Needs Assessment 
· Developing a Program Framework 
















授課大綱 (週次表及每週課程詳細內容說明)
Schedule
	Session
	Topic

	Week 1 

	Introduction to the Course
Overview of the Planning Process 

We open with a discussion of the course objectives and assessment/grading requirements and other course administrative reminders. In the second part of the session, we define and situate educational planning in program development and management literature.   

Delivery & Activities:
· Full synchronous online lecture 

Recommended Readings:
· Chang, G.C. (2008). Strategic planning in education: Some concepts and steps. UNESCO. https://unesdoc.unesco.org/ark:/48223/pf0000150191
· Coombs, P. (1970). What is educational planning? UNESCO. 
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 1) 


	Week 2
	What Does it Mean to Plan Educational Programs? 
Introduction to Models of Program Planning 

We continue the discussion on the general overview of the planning process. In this session, we describe the skillsets expected from an educational planner and begin to explore the purposes of educational planning, some key principles and broad approaches. It also attempts to establish further connection of planning with educational leadership, that is, as an important role and skill for educational leaders and managers. 

Delivery & Activities:
· Full synchronous online lecture 
· Students answer post-session Discussion Forum 1 (asynchronous) 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 1, 2, 4) 
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 2) 


	Week 3 
	Situational Analysis: Examining the Context 
*lecture recording available

We formally begin the discussion on the planning process with this session on discerning the context. We will explore principles in understanding the context and how its internal and external environment can inform the design of an envisaged educational program. Here we introduce the SWOT as a scanning tool – a way to map the terrain. 

Delivery & Activities:
· Students watch in advance (prior to session) the 1-hr lecture recording (asynchronous) 
· 1-1.5 hr online synchronous session for reporting, discussion, etc. 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 5) 
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 3) 


	Week 4 
	Needs Assessment: Identifying and Appraising Needs  
*lecture recording available

Part of examining and understanding the context is the conduct of a needs assessment. The discussion in this session will focus on tools and approaches for conducting a structured needs assessment. We also talk in this session of the importance of appraisal and prioritisation of identified needs, lenses for prioritisation, and some tools and decision aids for appraisal. Here, we emphasise how identified and appraised/prioritised needs should make sense given the contextual conditions identified.  
 
Delivery & Activities:
· Students watch in advance/prior to session the 1-hr lecture recording (asynchronous) 
· 1-1.5 hr online synchronous session for Part II of lecture, session reporting, discussion, etc. During this session, instructions for Assign 1 will also be discussed. 
· Students begin working on Assign 1 (asynchronous) 

Recommended Readings:
· Bradshaw, J. (1972). A Taxonomy of Social Need. In G. McLachlan (Ed.), Problems and Progress in Medical Care: Essays on Current Research (7th Series, pp. 70–82). Oxford University Press. 
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 6) 
· Sava, S. (2012). Needs analysis and programme planning in adult education. Germany: University of Duisburg-Essen. 
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Units 3, 4) 


	Week 5


	Designing & Developing a Program: Goal and Strategy Development 1 (TOWS Matrix) 

In this session, we build on the insights from the needs assessment and return to the SWOT to learn how to develop a range of possible strategic directions or ideas for a program through the TOWS matrix. 

Delivery & Activities:
· Full synchronous online lecture 
· Students answer post-session Discussion Forum 2 (asynchronous) 

Recommended Readings: 
· Chusniyah, A., Ariyanto Akhmad, R., & Ramadhan Putra P, H. (2023). Strategic planning for education quality improvement based on SWOT analysis: A case study. Tarbawi: Jurnal Keilmuan Manajemen Pendidikan, 9(2), 199–210. https://doi.org/10.32678/tarbawi.v9i02.8366
· Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations: A guide to strengthening and sustaining organizational achievement (5th ed.). Wiley. (Chapters 6-7) 
· Weihrich, H. (1982). The TOWS matrix—A tool for situational analysis. Long Range Planning, 15(2), 54–66. https://doi.org/10.1016/0024-6301(82)90120-0


	Week 6
 
	Designing & Developing a Program: Goal and Strategy Development 2 (Developing Program Goals and Objectives)  

We continue in this session strategy development for an envisaged educational program based on identified needs through clarifying program goals and objectives.

Delivery & Activities:
· Students read the assigned chapter (asynchronous); no supplemental online synchronous session
· Students answer post-session Discussion Forum 3 (asynchronous) 
· Due: Assign 1 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 7) 


	Week 7

	Designing & Developing a Program: Developing a Program Logic
*lecture recording available

In the previous sessions, we learned how to identify potential strategies through the TOWS. We then transform these into the how. In this session, we introduce the logical framework as a common tool that translates the question of ‘what should we do’ to ‘how will it (the program) work?’. The logframe can serve as a skeleton for a program proposal. 

Delivery & Activities:
· Students watch in advance/prior to session the 1-hr lecture recording (asynchronous) 
· 1-1.5 hr online synchronous session for Part II of lecture, session reporting, discussion, etc. During this session, instructions for Assign 2 will also be discussed. 
· Students begin working on Assign 2 (asynchronous) 

Recommended Readings:
· Kekahio, W., Cicchinelli, L., Lawton, B., & Brandon, P. R. (2014). Logic models: A tool for effective program planning, collaboration, and monitoring. Mid-continent Research for Education and Learning. https://eric.ed.gov/?id=ED544779
· SOPACT. (2024). Logical framework – logframe for MEL. SOPACT. https://www.sopact.com/guides/logframe
· PM4DEV. (2011). The logical framework. Project Management for Development Organizations. http://www.pm4dev.com


	Week 8 

	Student Tutorial: Program Proposal 

Delivery & Activities:
· Students answer Discussion Forum 4 (asynchronous) 
· On the day of the class, instead of a regular session, 20-minute windows for consultation will be opened for individual student tutorials/consultations. During this time, you are expected to provide an update about your program plan: general scope/idea, context, and general components, etc., based on lecture and assignment insights. 


	Week 9 

	Planning for Implementation – Time, People, Money (Resources)  
*lecture recording available

Careful integration of implementation mechanisms and factors, such as resource allocation, in program planning is crucial. This session focuses on the key principles, issues, and considerations in scheduling (time), staffing and organisational structure (people), and preparing and managing budgets (money). 

Delivery & Activities:
· Students watch in advance/prior to session the 1-hr lecture recording (asynchronous) 
· 1-1.5 hr online synchronous session for session reporting, discussion, etc.
· Due: Assign 2 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 11, 12)
· Hess, F. M. (2024, April 16). Why schools struggle with implementation. And how they can do better. Medium. Retrieved from https://rickhess99.medium.com/why-schools-struggle-with-implementation-and-how-they-can-do-better-2c67caf4d17f


	Week 10 

	Planning for Implementation: Communication, Marketing & Dissemination 
*lecture recording available

We continue the discussion on issues, challenges and considerations in planning for implementation of educational programs with a particular focus in this session on marketing, dissemination and securing stakeholder buy-in for sustainability.

Delivery & Activities:
· Students watch the 1-hr lecture recording (asynchronous); no supplemental online synchronous session
· Students answer Discussion Forum 5 (asynchronous) 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 13, 14)


	Week 11 
	Planning for Implementation: Building Resilient Systems 

Building on previous sessions on planning for resources, marketing and dissemination, this session touches on other often overlooked implementation-related concerns that program planners and managers need to consider during planning, such as risk identification and management, operational contingencies, governance structures and decision-making, partnerships, and ethical and political considerations. The session highlights the value of resilience, accountability, and adaptability in program design. 

Delivery & Activities:
· Full synchronous online lecture 
· Students answer Discussion Forum 6 (asynchronous) 

Recommended Readings:
· Koh, G. A., Askell-Williams, H., & Barr, S. (2023). Sustaining school improvement initiatives: Advice from educational leaders. School Effectiveness and School Improvement, 34(3), 298-330. https://doi.org/10.1080/09243453.2023.2190130
· Seddighi, H., Lopez Lopez, M., Zwitter, A., Muldoon, M. L., Sajjadi, H., & Yousefzadeh, S. (2023). Non-formal disaster education programs for school students in Iran: A qualitative study of the challenges experienced by stakeholders. International Journal of Disaster Risk Reduction, 86, 103531. https://doi.org/10.1016/j.ijdrr.2023.103531


	Week 12
	Planning for Monitoring & Evaluation 
We build on the inputs of the logframe to develop a monitoring and evaluation plan for a proposed educational program. 

Delivery & Activities:
· Full synchronous online lecture 
· Students answer Discussion Forum 7 (asynchronous) 

Recommended Readings:
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 10)
· Evaluation Toolbox. (2010). Developing a monitoring and evaluation plan. Evaluation Toolbox. https://evaluationtoolbox.net.au/developmandeplan/
· Learning for Sustainability. (n.d.). Selecting evaluation questions and types. Learning for Sustainability. https://learningforsustainability.net/evaluation-questions/


	Week 13 
	Planning for Scaling up and Replicability

In this session we consider the factors that planners need to pay attention to future scaling up and replicability of an existing educational program, including how it informs policy, and how plans for scaling up and replication can be interwoven within program management and implementation.   

Delivery & Activities:
· Full synchronous online lecture 
· Students answer Discussion Forum 8 (asynchronous) 

Recommended Readings:
· Coburn, C. E. (2003). Rethinking scale: Moving beyond numbers to deep and lasting change. Educational Researcher, 32(6), 3–12. https://www.jstor.org/stable/3699897
· Krainer, K., Zehetmeier, S., Hanfstingl, B., Rauch, F., & Tscheinig, T. (2019). Insights into scaling up a nationwide learning and teaching initiative on various levels. Educational Studies in Mathematics, 102, 395–415. https://doi.org/10.1007/s10649-018-9826-3
 

	Week 14
	Final Paper Workshops/ Student Tutorials

Delivery/Activities:
· No online synchronous session; students can make use of the time within this week to set individual consultations/tutorials with the instructor to discuss/clarify questions about the final paper, or to ask them to have a quick review of a sample section (asynchronous)
· Students answer the last Discussion Forum 9 (asynchronous) 


	Week 15
	Final Paper/Project Presentations 


	Week 16
	Final Paper/Project Presentations  
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