
一百零九學年度第一學期國立中正大學企業管理學系碩士在職專班

課程名稱：人力資源管理  Human Resource Management
授課老師: 連雅慧，楊文芬
評分標準：討論與課堂參與(30%)、小組作業與報告(35%)、期末報告(35%)
教學目標
經由對人力資源管理專題的 介紹與導讀，本課程提供一個瞭解人管在企業經營中之重要及整合理論與實證的機會。希望藉由此課程引出學生對人管在企業經營中相關議題之重視。
課程進行方式
教師課堂講授與同學課堂報告討論並重，課中或輔以個案研討與論文選讀。課程進行中會指定（事前或隨機）同學分組並於課堂上報告及帶領討論。同學必須選定與課程內容相關之主題進行小組作業報告。 An alternative assignment will be discussed in the class. 
參考書籍：
1. 李誠等人(2019)，人力資源管理的十二堂課 （全新修訂版）。台北：天下文化。
2. Dessler, G. (2018)，Human Resource Management. (14eds.)  台北：華泰文化事業。

· Group Presentation : Current Events in HRM (35 points) 
Description of activity. Over the course of the term, your group will be required to present to the class one current event that are relevant to the current week’s material or that has been recently covered. The event must have occurred within the past month or two. You may use diverse media such as newspaper, radio, TV, or the World Wide Web (e.g., on-line newspapers) as your source. A short (15 minute maximum) presentation will be made to the class for the current event. In the presentation, please attempt to answer the following three (3) broad questions: 

1. What is the current event and how is it relevant to the material in the course? 
2. How has it helped you understand the course material in a better or deeper manner? 
3. How could this current event be relevant to you and your classmates when you graduate and enter the working world? Why? 

Scheduling. Scheduling of presentations will be done on a first-come, first-serve basis. It is suggested that your group may want to schedule ahead. This will allow you to choose a topic that your group is interested in.

· Final Project: Company HR practice analysis (35%)
Project description: Each group will need to prepare a written case analysis report and hand in at the end of the semester. The report should include:

1. Company background Introduction
2. HR problem summary: please briefly sum up what happened.
3. Initial Problem(s) Diagnosis: please find the “initial problem(s)/question(s)” of your indicated HR problem. Diagnose the causes of the problem and predict its outcome. Then, provide your suggestion to this problem. Please note that the major purpose of this case project is to integrate what we have learned this semester. Thus, we will suggest each group to find solutions not just simply from your practical experiences, but also from the OBHR theories or our course materials. Please clearly give citations to any paper or other source materials mentioned in your report. 
4. Reference: please follow the American Psychology Association (APA) format to list your references

Note: An authorized case will be purchased at the beginning of the semester. 
	
Schedule
	日期
	次數/週數
	主題
	閱讀與討論
	Note

	9/19
	1/2
	總覽syllabus
Introduction and Evolution of HRM
	Please refer to E-course course material section
	Irene

	10/3
	2/4
	Performance Management
	
	Irene

	10/17
	3/6
	Strategic Human Resource Management
	
	Irene

	10/31
	4/8
	Recruitment/Interview ＆ Selection
	
	Irene

	11/14
	5/10
	Compensation and Benefits
	
	Irene

	11/28
	6/12
	Corporate Training
	
	Bella

	12/12
	7/14
	Career Development & Management
	
	Bella

	12/26
	8/16
	Organization Change & Development
	
	Bella
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	9/18
	International Human Resource management
	
	Bella
Due day for Final report
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