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OBJECTIVES

The intention of this course is to introduce students to current issues associated with educational leadership and change. Many of the topics we deal with are practical in nature, but we will explore various theoretical and conceptual issues during the course. Please note that the syllabus is subject to change depending on the needs of the class.
This course is intended for students interested in educational leadership and change or leaders working in schools or other educational institutions. 

COURSE REQUIREMENTS

This course requires the active participation of all class members through individual and group activities, presentations, debate, and discussion. Other instructional methods employed in the course include lecture, guest presentations, and the use of multimedia on relevant topics. It is assumed that students will work with other students outside of class to prepare for weekly reading presentations and discussion issues. 

Participation & Preparation
Come prepared to class having read the assigned materials and be prepared to actively participate in discussion. Readings are found in the required text or will be provided before class. Students responsible for reporting on the readings will come prepared to share with the class an overview of the reading (25-30 minutes), a careful critique of the author’s key points (15-20 minutes), provide one or two examples of how this reading can be applied to an educational setting you are engaged in (15-20 minutes), and finally ask one or two questions to engage the class in dialogue (20-30 minutes). Active participation includes asking questions and facilitating discussions—related to the readings—that:
· Require the development of new understandings and perspectives;
· Challenge thinking and argument; and 
· Synthesize, contrast, or compare the readings.

Term Paper
Write a paper, no more than 20 pages in length, double spaced, type-written, using a standard citation approach, including references and a bibliography. The exercise of this paper shall describe a topic of your choice with relevance to the course and must be approved by the instructor. The class may choose a similar topic and do a comparative study with different countries or regions. Outline for the paper will be due on October 26, 2026. During the final class period (January 04, 2027), prepare a PowerPoint presentation and lead a discussion of your final research paper. Your presentation will be critiqued by your peers for its clarity and the extent to which you communicate these points clearly and succinctly. These presentations should clearly (and briefly) present: 

1. the research problem(s),
2. the research question(s),
3. the research method(s),
4. a synthesis of the current research,
5. data analysis, findings or a few main discussion points regarding implications, and
6. conclusions and future research questions that stem from your research.

COURSE EVALUATION

The activities and assignments of the course are designed to allow you to interact with the course content through a variety of contexts: team, individual, written, oral, graphically, reading, discussion, research, synthesis, and critique.


	ED X331
	Assignments
	% of Grade
	Due Date

	
	Participation & Preparation
		45%
	Throughout

	
	Term Paper Presentation 
		30%
	January 04, 2027

	
	Term Paper, final
		25%
	January 10, 2027




This syllabus, and its contents, is subject to change at the discretion of the instructor based on the needs of the class. An updated syllabus will be available throughout the semester.



READING ASSIGNMENTS
	Section
	DATE
	TOPIC
	READINGS
	NOTES

	Section 1
	0907
	Introduction: The Meaning of Educational Leadership and Change
	Pierce & Newstrom (2003) Reading 2

	Synchronous
0900-11:50am 

	Section 2
	0914
	The Dark Side of Leadership
	Pierce & Newstrom (2003) Reading 41
	

	Section 3
	0921
	Trait Approach

	Northhouse (2010): Chapters 2
	Synchronous
0900-11:50am

	Section 4
	0928
	Holiday
	
	

	Section 5
	1005
	Style Approach, 
Skills Approach
	Northhouse (2010): Chapters 3, 4
	Synchronous
0900-11:50am

	Section 6
	1012
	Views of the Principal’s Job
	Sergiovanni (2001)
Chapter 1
	

	Section 7
	1019
	Becoming a community of leaders 
	Sergiovanni (2001)
Chapter 7
	

	Section 8
	1026
	Balancing Logics and Artistry in Schools I
	Deal & Peterson (1994) Chapters 1-3
	

	Section 9
	1102
	Balancing Logics and Artistry in Schools II 
	Deal & Peterson (1994) Chapters 4-7
	

	Section 10
	1109
	Leadership for Learning 
	MacMeath (2010-2012)
-Hallinger (2011)
	

	Section 11
	1116
	Leader-Member Exchange Theory 
	Northhouse (2010): Chapters 8
	Synchronous
0900-11:50am

	Section 12
	1123
	Situational Approach, 
Contingency Theory
	Northhouse (2010): Chapter 5, 6
	Synchronous
0900-11:50am

	Section 13
	1130
	Distributed Leadership
	-Spillane (2006) 
	

	Section 14
	1207
	Transformational leadership
	Northhouse (2010): Chapter 9
	

	Section 15
	1214
	Implementing Changes: Principles of Change and Stages of Concern
	Hall & Hord (2014)
Chapters 4
	

	Section 16
	1221
	Implementing Changes: Change Facilitator Styles
	Hall & Hord (2014)
Chapters 6
	Synchronous
0900-11:50am

	
	
	
	
	

	Section 17
	1228
	Preparation for Reports on term paper
	
	

	Section 18
	0104, 2027
	Conclusions & Reports on term paper
	
	Synchronous
0900-11:50am
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