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The course corresponds to the following SDG (Sustainable Development Goals):
Goal 3: Good Health and Well-Being

Goal 4: Quality Education

Goal 8: Decent Work and Economic Growth

Goal 9: Industry, Innovation and Infrastructure
Goal 10: Reduced Inequalities
Goal 12: Responsible Consumption and Production

Goal 16: Peace, Justice and Strong Institutions

PATEP
1. Understand the genesis of project management and its importance to improving the
success of information technology projects.
2. Demonstrate knowledge of project management terms and techniques such as:
e The triple constraint of project management
e The project management knowledge areas and process groups
e The project life cycle
e Tools and techniques of project management such as:
= Project selection methods
= Work breakdown structures
= Network diagrams, critical path analysis, and critical chain
scheduling
= Cost estimates
= Earned value management
=  Motivation theory and team building
= Etc.
3. Apply project management concepts by working on a group project as project
manager or active team member.
4. Use Microsoft Project 2019 and other software to help plan and manage a small
project.
5. Appreciate the importance of good project management



A. Share examples of good and bad project management
B. Prepare a journal throughout the course for personal reflection

C. Use knowledge and skills developed in this class in other settings
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[# = #]:Schwalbe, K. (2007). Information Technology Project Management (5th ed.).
Boston, MA: Thomson Course Technology (with Microsoft Project 2010 120-days trial
version CD-ROM).
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Project 4 % 4 % (30%) : Checkpoint project report (#& & 2h& %3 2)

Paper 4 %4 #ic (30%) : Paper presentation

BAFREToEFLE Q0%) #5573 cAFERERE2E (FARE2T Ad)

Class participation (20%)
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Course Schedule (AL¥: 38 B £ 73 K)

DATE TOPIC READINGS
O/E Week 1 1. Project Management 101 Chapter 1
(2026/09/12) 2. Introduction to Project Management

3. == Project ¥ Paper & (& )
O/E Week 2 (1) - BEF % 2F4 0 % K21 K (American Factory) Chapter 2
(2026/09/26) (2) The Project Management and Information Technology Context
O/E Week 3 (1) The Project Management Process Groups: A Case Study Chapter 3, Chapter 4
(2026/10/09 (2) Project Integration Management

#327) (10/10

(3) #F £ & Project 247 4E (Checkpoint 1)

WA RE P )
O/E Week 4 Project Scope Management Chapter 5
(2026/10/24)
O/E Week 5 (1) Project Time Management Chapter 6
(2026/11/07) | (2) % Project (it R i Hidf 2% (Checkpoint 2)
O/E Week 6 (1) Project Cost Management Chapter 7, Chapter 8
(2026/11/21) (2) Project Quality Management, Certifications
O/E Week 7 (1) Paper Presentation (3 %) Selected Papers,
(2026/12/05) (2) Project Quality Management, Certifications Chapter 8,

(3) Project Human Resource Management (Optional) Chapter 9
O/E Week 8 (1) Paper Presentation (3 Selected Papers,
(2026/12/19) (2) Project Human Resource Management (Optional) Chapter 9
O/E Week 9 B R (T EET)

(2027/01/02)
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