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( English)
B3 fE s
= AR RS
academic Year |[115-1 BIEE 443 H =
/semester classroom
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department  |Business Administration required/selected ~ =
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instructor Hsi-Fang Andy Lai credit
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teaching assistant TA email
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9&9{;;;?:‘2 This course is open to graduate students at the master’ s level only.
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prerequisites

Undergraduate students are not permitted to enroll.

EL Y EL T BU
course
descriptions

Organizational Behavior (OB) is an interdisciplinary subject. The purpose for
our learning OB is to provide a systematic knowledge about human
behaviors in organizations. Its content includes the followings: perceptions,
attitudes, personality, emotions, motivation, group dynamics,
communication, conflict, leadership, power and politics, and organization
design and organizational culture. | wish that you can apply the knowledge
you learn in the semester in your practical works and enhance your work
performance.

1. Understand individual values and personality differences.

BRER S : . )
. 2. Understand individual perceptions, emotions and attitudes.
learning N . :
objectives 3. Learn motivational theories and leadership styles.
4. Understand the work team and organizational culture.
HRERSEE |Robbins, S.P. & Judge, T.A. (2019) Organizational Behavior (18th ed.). Taiwan,
textbooks and |Pearson Education.
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related to |[ISDG9 T 2/L - Al R ELHE [JSDG 10 JF/D AR e
objectives of | ]SDG 11 7k &4 [ ISDG 12 FE{1H&E M A E
SDGs | ISDG 13 R({E{TE) [ ISDG 14 {rERAFAERE
[ISDG 15 fREREmAERE [JSDG 16 FI°F ~ TR kil
[ ISDG 17 Z ¥Rl (A
$8E 75 Hsi-Fang Andy Lai
2] E-rmail: hsifanglai q
fERIR 2 -mail: hsifanglai@ccu.edu.tw
instructor’ s Mobile: 0911-105-943
information Phone: 05-2720411ext.34322
( ARERFAME—BTAINE )
BR | HEA 3 2D k2 LMEET | HEAttEReR
week | Date HiBREASB weekly scheduled contents Textbookl Remark
1 9/9 |What is Organizational Behavior? Chapter 1
2 | 9/16 |Diversity in Organizations Chapter 2
3 | 9/23 |Personality and Values Chapter 4
4 |930 Emotions and Moods Chapter 6
Perception and Individual Decision Making Chapter 5
5 ]10/7 |Attitudes and Job Satisfaction Chapter 3
6 |10/14|Motivation Chapter
78
7 |10/21|Foundations of Group Behavior Chapter 9

FEEERMER

AEIEEFENHENE

EZHBEFE



https://futurecity.cw.com.tw/article/1867#1
https://futurecity.cw.com.tw/article/1867#2
https://futurecity.cw.com.tw/article/1867#3
https://futurecity.cw.com.tw/article/1867#4
https://futurecity.cw.com.tw/article/1867#5
https://futurecity.cw.com.tw/article/1867#6
https://futurecity.cw.com.tw/article/1867#7
https://futurecity.cw.com.tw/article/1867#8
https://futurecity.cw.com.tw/article/1867#9
https://futurecity.cw.com.tw/article/1867#10
https://futurecity.cw.com.tw/article/1867#11
https://futurecity.cw.com.tw/article/1867#12
https://futurecity.cw.com.tw/article/1867#13
https://futurecity.cw.com.tw/article/1867#14
https://futurecity.cw.com.tw/article/1867#15
https://futurecity.cw.com.tw/article/1867#16
https://futurecity.cw.com.tw/article/1867#17

ﬁ &) zé'ZPJ:)‘:'“%

National Chung Cheng University

8 110/28 |Paper Presentation

9 |11/4 |Midterm

10 |11/11|Understanding Work Teams i:gapter
11 |11/18]Leadership igapter
12 |11/25|Power and Politics i?apter
13 | 12/2 |Organizational Change (13;1apter
14 | 12/9 |Organization Culture i?apter
15 |12/16|Learn OB by watching movies

16 [12/23|Learn OB by watching movies

17 |12/30|Paper Presentation

18 | 1/6 [Final

ZINBEN
core competencies

n

“Goal 1 Knowledge Integration & Critical Thinking is missing due to assessed by Master thesis.

Goal 2: Communication Skills
[ ]2.1 Demonstrate oral and written

communication skills effectively.

Goal 3: Leadership
Il 3.3 Propose effective leadership styles for

different situation.

Goal 2: Communication Skills
[ 12.2 Develop logical ideas for the audience

to understand clearly.

Goal 4: Global Perspective
4.1 Demonstrate international views.

Goal 2: Communication Skills
2.3 Ability to facilitate communication and
interactions within a team.

Goal 4: Global Perspective
4.2 Understand cultural, economic and
environmental differences.

Goal 3: Leadership
3.1 Understand different leadership theory.

Goal 5: Business Ethics
5.1 Understand business ethical issues.

Goal 3: Leadership
[ 13.2 Analyze source of power.

Goal 5: Business Ethics
[ ]5.2 Hlustrate fair course of action.
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Case Discussion Participation:

Students are required to read the assigned case study before class. During class, students will be divided into
groups of 3—4 to discuss the case and summarize their group’s findings. Each group must present their
discussion results using a poster format, and the poster (converted into PDF) must be uploaded after class.

Organizational Behavior Literature Reading:

Students must select one academic article related to organizational behavior for both the midterm and final
assessments. Each selected article should be studied carefully, and students must deliver a 10-minute
presentation based on their chosen reading. The article and the completed presentation file must be uploaded by
6:00 PM on the day before the scheduled presentation.

Learning OB through Movies:

Students are required to select one movie of their choice and critically engage with it by connecting the film’s
content to concepts, cases, and theories covered in the course. Working in groups of 3-4, each team must
conduct an in-depth dialogue between the movie and organizational behavior knowledge, highlighting key
insights and applications. A 20-minute presentation is required to demonstrate their analysis, supported by both
theoretical references and case-based learning. To ensure smooth scheduling, presentation slides must be

uploaded by 18:00 on the day before the presentation.
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