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descriptions

Leadership is the ability of an individual to influence, motivate, and enable
others to contribute toward the effectiveness and success of the
organization. This course presents a broad survey of theory and research on
leadership in formal organizations. Topics of special interest are the
determinants of leadership effectiveness and how leadership can be
improved. After studying this course, you will acquire knowledge about
leadership effectiveness and help to improve practical problems in business
management in the future.

BEBAR

1. Understand the importance of leadership in management.
2. Understand why so many different behavior categories have been

learning proposed.
L 3. Understand what traits and skills are most relevant for effective
objectives :
leadership.
4. Understand effective and ineffective leadership.
HRERSEZE |Hughes, R, Ginnett, R, & Curphy, G. 2021. ISE Leadership: Enhancing the
textbooks and |Lessons of Experience, 10th edition. McGraw-Hill Education.
reference (FEEERMER  AFIEZEHAGREEZHAREFE )
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$8E 75 Hsi-Fang Andy Lai
2] E-rmail: hsifanglai q
fERI 2 -mail: hsifanglai@ccu.edu.tw
instructor’ s Mobile: 0911-105-943
information Phone: 05-2720411ext.34322
(AARBERRANALRBENSE - WERF—BTHINE
BR | HEA SFE 28 700 ik 2 HMEE | EfthiRAA
week | Date HiBERE NS weekly scheduled contents Textbook | Remark
1 9/8 [Introduction to the course
2 | 9/15 |What Do We Mean by Leadership? Chapter 1
3 | 9/22 |Power and Influence Chapter 4
4 | 9/29 |Case: Sink or SWIM
5 ]10/6 |Being a Good Leader Chapter 5
6 |10/13|Case: Harry Markham's Loyalty Dilemma (A)
7 |10/20]|Leadership Behavior Chapter 7
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https://futurecity.cw.com.tw/article/1867#1
https://futurecity.cw.com.tw/article/1867#2
https://futurecity.cw.com.tw/article/1867#3
https://futurecity.cw.com.tw/article/1867#4
https://futurecity.cw.com.tw/article/1867#5
https://futurecity.cw.com.tw/article/1867#6
https://futurecity.cw.com.tw/article/1867#7
https://futurecity.cw.com.tw/article/1867#8
https://futurecity.cw.com.tw/article/1867#9
https://futurecity.cw.com.tw/article/1867#10
https://futurecity.cw.com.tw/article/1867#11
https://futurecity.cw.com.tw/article/1867#12
https://futurecity.cw.com.tw/article/1867#13
https://futurecity.cw.com.tw/article/1867#14
https://futurecity.cw.com.tw/article/1867#15
https://futurecity.cw.com.tw/article/1867#16
https://futurecity.cw.com.tw/article/1867#17

ﬁ &) é'ZPJ:)‘:'“%

ational Chung Cheng University

8 |10/27|Case: Robin Chase, Zipcar, Inconvenient Discovery

9 11/3 [Midterm exam

10 |11/10|Groups, Teams, and Their Leadership Chapter 12

11 |11/17|Case: Chris Peterson at DSS Consulting

12 |11/24|Contingency Theories of Leadership Chapter 15

13 | 12/1 |Case: Mgmt Prin and DCPS (A)

14 | 12/8 |Leadership and Change Chapter 16

Case : Turnaround and Transformation. Leadership and

15 12/15 Risk at the ICA

16 |12/22|The Dark Side of Leadership Chapter 17

17 112/29|Group Report

18 | 1/5 |Final report

ZILBEN
core competencies

Goal 2: Communication Skills Goal 3: Leadership

[_]2.1 Demonstrate oral and written Il 3.3 Propose effective leadership styles for
communication skills effectively. different situation.

Goal 2: Communication Skills Goal 4: Global Perspective

[ 12.2 Develop logical ideas for the audience | [ ]4.1 Demonstrate international views.
to understand clearly.

Goal 2: Communication Skills Goal 4: Global Perspective
[ 2.3 Ability to facilitate communication and | [ ]4.2 Understand cultural, economic and

interactions within a team. environmental differences.

Goal 3: Leadership Goal 5: Business Ethics

3.1 Understand different leadership theory. | [ ]5.1 Understand business ethical issues.
Goal 3: Leadership Goal 5: Business Ethics

3.2 Analyze source of power. [ 15.2 Hlustrate fair course of action.

“Goal 1 Knowledge Integration & Critical Thinking is missing due to assessed by Master thesis.

n
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Case study:

Case studies will be an important part of this course. By 18:00 on the day before each case discussion, you are
required to upload your individual case analysis to eCourse2. There is no page limit, but your analysis should
include the following sections: Introduction, Background, Evaluation, Proposed Solution, and
Recommendations. You are expected to read the assigned case carefully before class and come prepared to
participate actively in the case discussion.

Group report:

This semester, you will work in groups of 2—3 students to give a presentation based on a selected film that
addresses leadership-related issues. Each group should select one film that provides sufficient material for
analyzing leadership behaviors, decisions, and their consequences. Your presentation should briefly introduce
the background of the film and its main characters, and then analyze the leadership issues portrayed in the film.
You are expected to apply leadership theories and concepts discussed in class, rather than simply summarize the
plot. Your group should also critically evaluate whether the leadership behaviors were effective, whether the
decisions or actions were ethically justified, and what alternative courses of action might have been possible.
Each group will have 18-20 minutes for the presentation. The final version of your PowerPoint slides must be
uploaded to eCourse2 before class on January 1.

Final report:

Each student is required to submit an individual final report of approximately 5 pages (font size 14, 1.5 line
spacing). The report should integrate what you have learned throughout the semester, including relevant
leadership theories, class discussions, and case studies, and present your own reflections and insights on
leadership. The purpose of the report is not simply to summarize course materials, but to demonstrate how your

understanding of leadership has developed through the course. The submission deadline is January 5.
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