國立中正大學課程大綱
National Chung Cheng University Course Syllabus 
Educational Leadership and Management Development (PhD)
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	開課學年度/學期
School Year/ Semester
	Spring 2025

	課程名稱
Course Title
	Seminar on Strategic Planning and Management of Education Programs
教育專案策略規劃與管理專題研究

	學分數
Credit
	3

	授課教師資料
Professor Information
	Joclarisse Albia, PhD
Assistant Professor, ELMD – Graduate Institute of Education
jalbia@ccu.edu.tw

	教學目標及範圍
Course Description
and Learning Objectives
	Education professionals are expected to lead change in schools and in education-aligned organisations and groups. Such changes are delivered through many forms, including designing and managing initiatives that aim to address complex challenges and issues in education. 

Towards this end, the course is designed as an issue-based (thematic) approach to project management in education settings. Drawing upon principles of management, institutional development, and organisational behaviour, the course explores key theories, concepts, principles and processes of educational program/project development. 
Students are taken through the key stages of the strategic management cycle as they engage with a range of conceptual, research-based and practical texts on designing, managing and conducting research on educational programs and projects in formal school settings, as well as in alternative educational delivery systems. These include but are not limited to professional development projects, community-based educational projects, non-formal educational training programs, and research and innovation projects in education. Students are expected to develop critical understanding of as well as practical and research skills on educational program/project management. 

Upon completion of the course, students should be able to:
· Discuss key principles of program/project management in educational settings; 
· Compare and contrast practices in educational program/project design and management; and 
· Critically analyse an educational program/project.    

	授課方式
Instructional Methods
	Lectures
Small group discussions 
Case study workshops 
Reporting/presentations 

	教科書及
延伸閱讀
Course Materials and Additional Resources
	· Bush, T., & Coleman, M. (2000). Leadership and strategic management in education. SAGE Publications Ltd, https://doi.org/10.4135/9781446220320
· Saiti, A., & Chletsos, M. (2024). Management and Economics of Education: The Application of Managerial and Economic Principles in the Education System. Springer Cham. https://doi.org/10.1007/978-3-031-59527-1
· Springer, M. L. (2016). Project and Program Management: A Competency-Based Approach, Third Edition. Purdue University Press. http://www.jstor.org/stable/j.ctt163t7nr
· Yemini, M., Oplatka, I., & Sagie, N. (2018). Project Management in Schools: New Conceptualizations, Orientations, and Applications. Palgrave Pivot Cham. https://doi.org/10.1007/978-3-319-78608-7


	評量方式
Grading
	Class participation – 20% 
Reading presentation/reporting – 20% 
Research Paper (main project) – 60% (research report/paper – 40%; presentation – 20%) 





授課大綱 (週次表及每週課程詳細內容說明)
Schedule
	Session
	Topic

	Session 1:
Week of February 17-21

	Introduction to the Course
Contextualising Program/Project Development and Management in Education 

	Session 2: 
Week of February 24-28
	Fundamentals of Program/Project Development and Management in Education 1: Theoretical Frameworks 

	Session 3: 
Week of March 3-7
	Fundamentals of Program/Project Development and Management in Education 2: Principles and Models 

	Session 4: 
Week of March 10-14
	Doing Research on Educational Program Management 

	Session 5: 
Week of March 17-21
	Issues in Diagnosing and Appraising Educational Needs and Challenges

	Session 6: 
Week of March 24-28 
	*No session: Reading week*

	Session 7: 
Week of March 31 – April 4
	Issues in Planning Programs for Formal School Settings  

	Session 8: 
Week of April 7-11 
	*Spring Break*


	Session 9: 
Week of April 14-18  
	Issues in Planning Programs for Alternative Educational Systems


	Session 10:
Week of April 21-25  
	Issues in Implementation: Building Resilient Systems for Sustainability 

	Session 11: 
Week of April 28-
May 2 
	*No session: Reading week*


	Session 12: 
Week of May 5-9 
	Issues in Implementation: Working with Multiple Stakeholders 


	Session 13: 
Week of May 12-16 
	Issues in Implementation: Impacts of Technology 

	Session 14: 
Week of May 19-23
	Issues in Monitoring Educational Programs Implementation  


	Session 15: 
Week of May 26-30
	Issues in Evaluation of Educational Programs 

	Session 16: 
Week of June 2-6 
	Strategic Planning and Management Informing Policy  

	Session 17: 
Week of June 9-13
	Research Paper Presentations/Reporting 
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