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	開課學年度/學期
School Year/ Semester
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	課程名稱
Course Title
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	學分數
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	3

	授課教師資料
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	教學目標及範圍
Course Description
and Learning Objectives
	Education professionals are expected to lead change in schools and in education-aligned organisations and groups. Such changes are delivered through many forms, including designing and managing initiatives that aim to address complex challenges and issues in education. 

Towards this end, the course is designed as an issue-based (thematic) approach to project management in education settings. Drawing upon principles of management, institutional development, and organisational behaviour, the course explores key theories, concepts, principles and processes of educational program/project development. 
Students are taken through the key stages of the strategic management cycle as they engage with a range of conceptual, research-based and practical texts on designing, managing and conducting research on educational programs and projects in formal school settings and in alternative educational delivery systems. These include but are not limited to professional development projects, community-based educational projects, non-formal educational training programs, and research and innovation projects in education. Students are expected to develop critical understanding of as well as practical and research skills on educational program/project management. 

Upon completion of the course, students should be able to:
· Discuss key principles of program/project management in educational settings; 
· Compare and contrast practices in educational program/project design and management; and 
· Critically analyse an educational program/project.   
 

	授課方式
Instructional Methods
	Lectures
Small group discussions 
Case study workshops 
Reporting/presentations 

	教科書及
延伸閱讀
Course Materials and Additional Resources
	· Bryson, J. M. (2018). Strategic Planning for Public and Nonprofit Organizations (5th ed.). Wiley.
· Bush, T., & Coleman, M. (2000). Leadership and strategic management in education. SAGE Publications Ltd, https://doi.org/10.4135/9781446220320
· Fullan, M. (2007). The new meaning of educational change (4th ed.). New York, NY: Teachers College Press.
· Mintzberg, H., Ahlstrand, B., & Lampel, J. (2009). Strategy Safari (2nd ed.). Pearson.
· Saiti, A., & Chletsos, M. (2024). Management and Economics of Education: The Application of Managerial and Economic Principles in the Education System. Springer Cham. https://doi.org/10.1007/978-3-031-59527-1
· Springer, M. L. (2016). Project and Program Management: A Competency-Based Approach, Third Edition. Purdue University Press. http://www.jstor.org/stable/j.ctt163t7nr
· Yemini, M., Oplatka, I., & Sagie, N. (2018). Project Management in Schools: New Conceptualizations, Orientations, and Applications. Palgrave Pivot Cham. https://doi.org/10.1007/978-3-319-78608-7


	評量方式
Grading
	Class participation – 20% 

Reading presentation/reporting (two sessions) – 30% 

Research Paper (main project) – 50% (research report/paper – 35%; presentation – 15%) 
· The final paper for the course is a research paper designed as either a chapter for a book/monograph or a journal article. It should explore and examine an institutional (local), national or global education program. The approach can be a descriptive (critical analysis) or evaluative case study that draws upon management and planning frameworks and relevant educational concepts and theories in examining the initiative as an educational program, the mechanics of its implementation (planning and project management processes), impacts and sustainability, practical and policy implications, etc. 
· The educational program is not limited to academia (schools & universities) and can draw from examples and initiatives in other sectors e.g., educational non-profits, community development organisations, research and training. Initiatives can cover a range of fields from curriculum, teaching-learning practice, professional development, education technology, etc.
· Sample/Ideas: best practice analysis, lessons on implementation, analysis/evaluation of the use of a particular management approach, etc. 
· Expected word count: approx. 4,000-4,500 words 
· Reference formatting: APA 7th edition 
· Submission date of final paper: TBA 



授課大綱 (週次表及每週課程詳細內容說明)
Schedule
	Session
	Topic

	Session 1
February 23 

	Introduction to the Course
Contextualising Program/Project Development and Management in Education 
In this session, we begin by exploring education programs/projects as responses to complex and contested problems and then situate the practice of program/project development and management across education contexts (formal, non-formal and informal/alternative systems). 

Recommended Readings:
Bryson, J. M. (2018). Strategic Planning for Public and Nonprofit Organizations (Ch. 1–2).
Bush, T., & Coleman, M. (2000). Leadership and Strategic Management in Education (Ch. 1).


	Session 2
March 2
	Fundamentals of Program/Project Development and Management in Education 1: Theoretical Frameworks 
The session will introduce some key theoretical frameworks in management and organisational science that anchor examination of how education organisations and systems plan, behave, resist or converge in certain ways. 

Recommended Readings:
DiMaggio, P., & Powell, W. (1983).
The iron cage revisited: Institutional isomorphism and collective rationality.
American Sociological Review, 48(2), 147–160.
Meyer, H.-D., & Rowan, B. (2006). Institutional Analysis and the Study of Education. In H.-D. Meyer & B. Rowan (Eds.), The New Institutionalism in Education (pp. 1–20). Albany: State University of New York Press
Scott, W. R. (2003).
Organizations: Rational, Natural, and Open Systems (5th ed.). Prentice Hall


	Session 3 
March 9
	Fundamentals of Program/Project Development and Management in Education 2: Principles and Models 
From theories, we move on to examining and critiquing planning models as normative tools. We interrogate them in terms of their historical and political situatedness, linearity, technocracy, etc. 

Recommended Readings:
Coombs, P. H. (1970). What is educational planning? Paris: UNESCO, International Institute for Educational Planning. 
Mintzberg, H. (1994). The fall and rise of strategic planning. Harvard Business Review, 72(1), 107–114.  


	Session 4
March 16 
	Doing Research on Educational Programs: Evidence, Change and Design 
The focus in this session is to explore broad strokes research on educational program planning and project management. It will take stock of evaluation lessons/research and other forms of evidence as springboards for program design and planning. In the second half of the session, we will discuss how the expected final output of the course is to be positioned.

	Session 5
March 23
	Diagnosing and Appraising Educational Problems and Needs 
The session engages students in critical readings on the processes by which educational needs and challenges are diagnosed and appraised as part of the first stage in program planning and management. We interrogate here needs assessment as a political and normative process informed by various social, economic and political determinants that operate within internal and external environments of an education organisation/context.

Recommended Readings:
Bryson, J. M. (2018). Strategic Planning for Public and Nonprofit Organizations (5th ed.). Wiley. (Chapters 5-6) 
Hung, H. L., & Altschuld, J. W. (2013). Challenges in needs assessment: the Head Start needs assessment national analysis. Evaluation and program planning, 38, 13–18. https://doi.org/10.1016/j.evalprogplan.2012.10.001
Sava, S. (2012). Needs analysis and programme planning in adult education. University of Duisburg-Essen. (Units 2-3, pp. 13-39)


	Session 6
March 30 
	Strategy and Goal Formation: Formal School Settings 
The session will highlight 2-3 cases of educational programs designed for formal school settings which may include but not limited to the ff: improving learning outcomes e.g., curricular or pedagogical programs to support or complement student learning; or organisational development programs e.g., mentoring programs for teachers, facilities and support developmental programs, etc. 

We distinguish between instructional and organisational development programs in formal schools, and critically examine strategic goal-setting as part of strategic management and planning. We also discuss the issues of accountability and bureaucracy as critical factors in this context. 

Recommended Readings:
Hatton E (2001), " School development planning in a small primary school ‐ Addressing the challenge in rural NSW". Journal of Educational Administration, Vol. 39 No. 2 pp. 118–133, doi: https://doi.org/10.1108/09578230110386241
Yemini, M., Oplatka, I., & Sagie, N. (2018). Project Management in Schools: New Conceptualizations, Orientations, and Applications. Palgrave Pivot Cham. https://doi.org/10.1007/978-3-319-78608-7


	Session 7
April 6

	No session: Reading week 

Asynchronous task: Students will prepare/submit by the next meeting 1-2 ideas for their final paper. It will contain a short description of the subject of analysis (summary of educational program) and 1-2 research questions for the paper. 


	Session 8
April 13 
	Strategy and Goal Formation in Alternative Educational Systems 
Similar to the previous session, here we focus on 2-3 examples of educational programs designed within alternative educational systems i.e., non-formal learning programs such as those offered by training institutions, educational non-profits, grassroots and community organisations, etc. This can cover examples such as internship programs, collaborative learning programs, community-based educational programs, etc. 

In this context, we explore issues of flexibility, donor logics, and legitimacy as part of strategy and goal development and compare lessons with those of formal school settings.  

Recommended Reading:  
Chaudhary, A. K., Diaz, J., Jayaratne, K. S. U., & Assan, E. (2020). Evaluation capacity building in the nonformal education context: Challenges and strategies. Evaluation and Program Planning, 79, 101768. 
Inter-agency Network for Education in Emergencies (INEE). (2021). Policy note: Creating an enabling non-formal education environment for adolescents and youth. INEE. https://inee.org/resources/creating-enabling-non-formal-education-environment-adolescents-and-youth
Organizing Engagement. (2025, January 29). Ladder of citizen participation. Organizing Engagement. https://organizingengagement.org/models/ladder-of-citizen-participation/?print=print


	Session 9
April 20 

	Issues in Implementation: Capacity, Leadership, and Organisational Learning 
From interrogating strategies and program/project goals, we move on to the next phase in the management cycle: implementation. Here we examine the management of human, organisational, and institutional capacities, framed within relevant theoretical frameworks including capacity-building theory, organisational learning theory, leadership theories (distributed and relational), implementation as sense-making and adaptation, and multi-level capacity frameworks, among others.  

Recommended Readings: 
Fullan, M. (2007). The new meaning of educational change (4th ed.). New York, NY: Teachers College Press.
Honig, M. I. (Ed.). (2006). New directions in education policy implementation: Confronting complexity. Albany: State University of New York Press. https://api.pageplace.de/preview/DT0400.9780791481431_A40634836/preview-9780791481431_A40634836.pdf


	Session 10
April 27

	Issues in Implementation: Building Resilient Systems for Sustainability  
In this session, we engage further issues in implementation, particularly tensions between sustainability and institutionalisation, governance beyond hierarchy, and program/project resilience as adaptive and transformative capacity. Relevant theoretical frameworks include system resilience theory, adaptive systems and complexity theory, and resource mobilisation theory. 

Recommended Readings: 
Ansell, C., & Gash, A. (2008). Collaborative Governance in Theory and Practice. Journal of Public Administration Research and Theory, 18(4), 543–571. https://doi.org/10.1093/jop
Boin, A., & van Eeten, M. J. G. (2013). The Resilient Organization. Public Management Review, 15(3), 429–445. https://doi.org/10.1080/147
Hess, F. M. (2021, February 18). Why schools struggle with implementation—and how they can do better. Medium. https://rickhess99.medium.com/why-schools-struggle-with-implementation-and-how-they-can-do-better-2c67caf4d17f


	Session 11
May 4
	Issues in Implementation: Working with Multiple Stakeholders 
The session will highlight issues in educational program management concerning working with stakeholders. We examine stakeholders as political actors (not just partners), participation as a design choice, and conflict as both productive and destructive. We anchor the discussion on theoretical frames, such as network and boundary-spanning theory, conflict theory, and power and participation theories. 
In the second half of the session, students are expected to give updates on their final paper (theoretical framework/s that anchor their examination). 

Recommended Readings: 
Bryson, J. M. (2004). What to do when Stakeholders matter: Stakeholder Identification and Analysis Techniques. Public Management Review, 6(1), 21–53. https://doi.org/10.1080/14719030410001675722
Cornwall, A. (2008). Unpacking ‘Participation’: models, meanings and practices. Community Development Journal, 43(3), 269–283. https://doi.org/10.1093/cdj/bsn010
Gaventa, J. (2006). Finding the Spaces for Change: A Power Analysis. IDS Bulletin (Brighton. 1984), 37(6), 23–33. https://doi.org/10.1111/j.1759-5436.2006.tb00320.x
Weerts, D. J., & Sandmann, L. R. (2010). Community engagement and boundary-spanning roles at research universities. The Journal of Higher Education, 81(6), 632–657. https://www.jstor.org/stable/40929570


	Session 12 
May 11

	Issues in Implementation: Impacts of Technology 
Digitalisation has become a core feature in the implementation of education programs/projects. Here we engage with critical issues in the use of technology including digital divides as part of governance failures and automation vs professional judgement. Relevant theories to be explored include critical digital governance, datafication and surveillance, sociotechnical theory, and technology as a policy instrument, among others. 

Recommended Readings: 
Orlikowski, W. J. (1992). The Duality of Technology: Rethinking the Concept of Technology in Organizations. Organization Science (Providence, R.I.), 3(3), 398–427. https://doi.org/10.1287/orsc.3.3.398
Perkins, R. A. (2011). Using Rogers’ theory of perceived attributes as a framework for understanding the challenges of adoption of open educational resources. International Review of Research in Open and Distributed Learning, 12(2), 104–122


	Session 13 
May 18

	Monitoring and Evaluation of Educational Programs: Knowledge Production 
This session frames monitoring and evaluation as not only a technical issue but especially, as an epistemic practice in planning and management of educational programs. We examine here how M&E processes are ways of producing, legitimising, and mobilising knowledge on educational programs. We examine M&E practices/cases in the use of evidence as measurement vs explanation
, and differentiate between learning-oriented and accountability-oriented M&E. 

Recommended Readings:
Chen, M.-J., Guo, C.-Y., & Tang, C. W. (2020). Monitoring learning-oriented school education: Indicator construction and their application. Studies in Educational Evaluation, 67, 100918. 
Dusabe, C., Abimpaye, M., Kabarungi, N., & Uwamahoro, M. D. (2021). Monitoring, evaluation and accountability evidence use for design, adaptation, and scale-up of an early childhood development program in Rwanda. Frontiers in Public Health, 9, 713283.
Intermediate Technology Publications., International Development Research Centre, & Estrella, M. (2000). Learning from change: issues and experiences in participatory monitoring and evaluation. Intermediate Technology Publications


	Session 14
May 25
	Strategic Planning and Management Informing Policy: Power and Influence 
In this final session, we explore how M&E as epistemic practice (develops knowledge) leads to policy, governance, and system-level reform. We examine the politics in the use of evidence, issues of scaling-up and contextual adaptation, tensions between research use vs research influence, and program success vs policy relevance, and policy translation. Some relevant theoretical/conceptual anchors include knowledge brokerage, policy scaling, and evidence-based and evidence-informed policy. 

Recommended Readings:
Abdul Latif Jameel Poverty Action Lab (JPAL). (2019, September; updated 2022, August). Teaching at the Right Level to improve learning. J-PAL Evidence to Policy Case Study. https://www.povertyactionlab.org/case-study/teaching-right-level-improve-learning
Maruyama, T. (2023). Using evidence to improve and scale up development program in education: A case study from India. World Development Perspectives, 32. https://doi.org/10.1016/j.wdp.2023.100542
Nutley, S., Walter, I., & Davies, H. (2007). Using evidence: How research can inform public services. Bristol, UK: Policy Press.


	Session 15 
June 1
	Final Paper Workshops/Consultation

	Session 16
June 8
	Final Paper Presentations 
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