國立中正大學課程大綱
National Chung Cheng University Course Syllabus 
Educational Leadership and Management Development 

	開課學年度/學期
School Year/ Semester
	Spring 2026, Tuesdays

	課程名稱
Course Title
	Seminar on Educational Program Planning

	學分數
Credit
	3

	授課教師資料
Professor Information
	Joclarisse Albia, PhD
Assistant Professor, ELMD 
jalbia@ccu.edu.tw

	教學目標及範圍
Course Description
and Learning Objectives
	Program planning is a core skill in educational management and highly relevant in diverse contexts, whether in school settings, educational non-profit organisations, and non-formal, community-based educational initiatives. The course introduces students to the fundamental concepts, models, and approaches in planning education and training programs for individuals and groups/organisations with a particular focus on higher and adult learning settings. Students will be engaged in problem-based and experiential learning activities that will equip them with knowledge on the principles and procedures in designing, organizing, implementing, and evaluating effective educational programs.

Upon completion of the course, students should be able to:  
· Describe the overall program development process; 
· Discuss the context and problems that a proposed educational program seeks to address; and 
· Develop an innovative proposal for an educational program, demonstrating engagement with key stages of the planning process from needs assessment, strategy development, marketing, to monitoring and evaluation.  

	授課方式
Instructional Methods
	Lectures
Small group discussions/workshops 
Reporting/presentations 

	教科書及
延伸閱讀
Course Materials and Additional Resources
	· Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations: A guide to strengthening and sustaining organizational achievement (5th ed.). Wiley.
· Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). Jossey-Bass.
· Yemini, M., Oplatka, I., & Sagie, N. (2023). Project management in schools: New conceptualizations, orientations, and applications. Springer.
· Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. Active Aging Living Water.
· Chang, G.C. (2008). Strategic planning in education: Some concepts and steps. UNESCO. https://unesdoc.unesco.org/ark:/48223/pf0000150191


	評量方式
Grading
	Main Project – 45% (final paper/project report – 30%; report – 15%)

· The main project for the course is a proposal for an educational program that seeks to address or respond to a specified educational need/issue/problem in your chosen context. The context can be a school, a local community with a need that might benefit from an educational program as an intervention, an education-aligned non-profit organization or charity, etc. 
· Expected word count of the report: approx. 4,000-4,500 words excluding references 
· Reference formatting: APA 7th edition
· Submission of final report: TBA

Assignments – 20% 

· Three assignments throughout the term. Consider these assignments as initial exercises or worksheets designed to contribute towards your final paper by helping you brainstorm. 

· Problem Framing & Situational Analysis (5%)
· Comparative Case Interrogation (5%)
· Developing a Program Framework (10%)

· Assignment sheets with instructions and/or templates (wherever applicable) are available. 
· Submission of assignments/worksheets: two weeks from date assignment is given 

Reading presentation/reporting – 20%

· One-hour report on assigned session topic (based on course outline). The report may make use of key readings for the session but you are also encouraged to include/refer to other resources and texts. The report may include conceptual discussion/lecture, presentation of a case as example and mini workshops, if applicable.

Class participation – 15%







授課大綱 (週次表及每週課程詳細內容說明)
Schedule
	Session
	Topic

	Session 1
24 February 
	Introduction to the Course
Overview of the Planning Process 

We open with a discussion of the course objectives and assessment/grading requirements and other course administrative reminders. In the second part of the session, we define and situate educational planning in program development and management literature.   

Recommended Readings:
Chang, G.C. (2008). Strategic planning in education: Some concepts and steps. UNESCO. https://unesdoc.unesco.org/ark:/48223/pf0000150191
Coombs, P. (1970). What is educational planning? UNESCO. 
Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 1) 


	Session 2
03 March
	What Does it Mean to Plan Educational Programs? 
Introduction to Models of Program Planning 
We continue the discussion on the general overview of the planning process. In this session, we describe the skillsets expected from an educational planner and begin to explore the purposes of educational planning, some key theoretical foundations, principles, broad approaches and models of planning. 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). Jossey-Bass. (Units 1, 2, 4) 
Douse, M., & Uys, P. (2018). Educational planning in the age of digitisation. Educational Planning, 25(2), 7-23. https://isep.info/wp-content/uploads/2018/06/25.2.1.Ageof-Digitisation.pdf
Sork, T. J. (1990). Theoretical foundations of educational program planning. Journal of Continuing Education in the Health Professions, 10(1), 73–83. https://doi.org/10.1002/chp.4750100110
Yemini, M., Oplatka, I., & Sagie, N. (2023). Project management in schools: New conceptualizations, orientations, and applications. Springer. (Chapter 3) 
Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 2) 


	Session 3
10 March
	Situational Analysis: Examining the Context 
We formally begin the discussion on the planning process with this session on discerning the context. We will explore principles in understanding the context and how its internal and external environments can inform the design of an envisaged educational program. Here we introduce the SWOT as a scanning tool – a way to map the terrain. 

Activity: Assignment 1 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 5) 
Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Unit 3) 


	Session 4
17 March
	Needs Assessment: Identifying and Appraising Needs 
Part of examining and understanding the context is the conduct of a needs assessment. The discussion in this session will focus on tools and approaches for conducting a structured needs assessment. We also talk in this session of the importance of appraisal and prioritisation of identified needs, lenses for prioritisation, and some tools and decision aids for appraisal. Here, we emphasise how identified and appraised/prioritised needs should make sense given the contextual conditions identified.  

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 6) 
Sava, S. (2012). Needs analysis and programme planning in adult education. University of Duisburg-Essen. (Units 2-3, pp. 13-39)
https://library.oapen.org/bitstream/id/d2b9548e-51b2-4d26-be18-b497957725c5/9783847403562.pdf
Smart, J. (2019). Needs assessment: Families and Children Expert Panel practice resource. Australian Institute of Family Studies. https://aifs.gov.au/cfca/sites/default/files/publication-documents/1902_expp_needs_assessment_practice_resource.pdf
Wei, H. C. Peggy, & Li, A.T. (2016). Active aging program Development: A training manual for developing planning ability. (Units 3, 4) 


	Session 5
24 March
	Designing & Developing a Program: Goal and Strategy Development 1 (TOWS) 
In this session, we build on the insights from the needs assessment and return to the SWOT to learn how to develop a range of possible strategic directions or ideas for a program through the TOWS matrix. 

Activity: Assignment 2; Due: Assignment 1  

Recommended Readings:
Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations: A guide to strengthening and sustaining organizational achievement (5th ed.). Wiley. (Chapters 6-7) 
Weihrich, H. (1982). The TOWS matrix—A tool for situational analysis. Long Range Planning, 15(2), 54–66. https://doi.org/10.1016/0024-6301(82)90120-0


	Session 6
31 March 
	Designing & Developing a Program: Goal and Strategy Development 2 (Developing Program Goals and Objectives)  
We continue in this session strategy development for an envisaged program based on identified needs through clarifying program goals and objectives. 

In the second half of the session, we also examine samples/exemplars of educational program proposals including samples and template of the course’s final output. 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 7) 


	Session 7
07 April 
 
	Designing and Developing a Program: Developing a Program Logic 
(The LogFrame) 
In the previous sessions, we learned how to identify potential strategies through the TOWS. We then transform these into the how. In this session, we introduce the logical framework as a common tool that translates the question of ‘what should we do’ to ‘how will it (the program) work?’. The logframe can serve as a skeleton for a program proposal. 

Activity: Assignment 3; Due: Assignment 2

Recommended Readings:
Kekahio, W., Cicchinelli, L., Lawton, B., & Brandon, P. R. (2014). Logic models: A tool for effective program planning, collaboration, and monitoring. Mid-continent Research for Education and Learning. https://eric.ed.gov/?id=ED544779
SOPACT. (2024). Logical framework – logframe for MEL. SOPACT. https://www.sopact.com/guides/logframe


	Session 8
14 April 
	*Reading break*
Continue work on Assignment 3 


	Session 9
21 April 

	Planning for Implementation: Resources – Time, People, Money 
Careful integration of implementation mechanisms and factors, such as resource allocation, in program planning is crucial. This session focuses on the key principles, issues, and considerations in scheduling (time), staffing and organisational structure (people), and preparing and managing budgets (money). 

Due: Assignment 3 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 11, 12)
Hess, F. M. (2024, April 16). Why schools struggle with implementation. And how they can do better. Medium. https://rickhess99.medium.com/why-schools-struggle-with-implementation-and-how-they-can-do-better-2c67caf4d17f
Koh, G. A., Askell-Williams, H., & Barr, S. (2023). Sustaining school improvement initiatives: Advice from educational leaders. School Effectiveness and School Improvement, 34(3), 298-330. https://doi.org/10.1080/09243453.2023.2190130


	Session 10
28 April 

	Planning for Implementation: Marketing and Dissemination 
We continue the discussion on issues, challenges and considerations in planning for implementation of educational programs with a particular focus in this session on marketing, dissemination and securing stakeholder buy-in for sustainability. In the second half of the session, we review the expected structure and components of your final output (program proposal). 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Units 13, 14)


	Session 11
05 May 
	Planning for Implementation: Building Resilient Systems 
Building on previous sessions on planning for resources, marketing and dissemination, this session touches on other often overlooked implementation-related concerns that program planners and managers need to consider during planning, such as risk identification and management, operational contingencies, governance structures and decision-making, partnerships, and ethical and political considerations. The session highlights the value of resilience, accountability, and adaptability in program design. 

Recommended Readings:
Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M., & Wallace, F. (2005). Implementation research: A synthesis of the literature (FMHI Publication #231). University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network. https://nirn.fpg.unc.edu/resources/implementation-research-synthesis-literature
UNESCO International Institute for Educational Planning (IIEP), UNESCO International Bureau of Education (IBE), & Education Above All Foundation. (2021). Overview: Incorporating safety, resilience, and social cohesion in education sector planning. UNESCO.	


	Session 12
12 May

	Planning for Monitoring & Evaluation
We build on the inputs of the logframe to develop a monitoring and evaluation plan for a proposed educational program. 

Recommended Readings:
Daffron, S.A. & Caffarella, R. (2021). Review of planning programs for adult learners: A practical guide (4th ed.). San Francisco: Jossey-Bass. (Unit 10)
Evaluation Toolbox. (2010). Developing a monitoring and evaluation plan. https://evaluationtoolbox.net.au/index.php?option=com_content&id=20
Learning for Sustainability. (2024). Linking planning with monitoring and evaluation – closing the loop. https://learningforsustainability.net/plan-monitor-evaluate/


	Session 13
19 May
	Planning for Scaling up and Replicability 

	Session 14
26 May
	Final Paper Workshop/Consultations 

	Session 15
02 June 
	Final Paper/Project Presentations 

	Session 16
09 June 
	Final Paper/Project Presentations  
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