管院碩士班(碩專班)課程大綱
MS/MA Program Syllabus
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	系所Department
	資管所IM

	必選修compulsory/elective
	選修Elective

	課程名稱
Course title
	專案管理
Project Management
	學分數Credit(s)
	3

	學年/學期academic year/Semester
	114-2學期 Spring semester 2025
	上課地點Classroom
	TBD

	講授教師
Instructor
	黃興進Hsin-Ginn Hwang
佘明玲Ming-Ling Sher
	上課時間
Time
	TBD

	教師辦公室&諮詢時間 Instructor office number & office hour
	管院602, time TBD
	教師聯絡資訊
Instructor Contact 
	[bookmark: _GoBack]Email: hghmis@gmail.com
Email:r8843003@ms55.hinet.net

	先修課程   Pre-requisite courses
	None

	課程目標
Course Objective
	As organizations continue to look for ways to reduce costs, managers are often expected to oversee special projects in addition to their traditional responsibilities. When a project is too complex for one person to handle, the project manager (PM) is expected to lead a team of diverse employees to complete the assignment. This course will assist the PM to break down a complex project into manageable segments, lead a diverse project team, and use effective tools to ensure that the project meets its deliverables and is completed within budget and on schedule. 
Upon completion of this course, the student will be able to: 
1. Identify the key steps involved in managing a project 
2. Organize the project into manageable components 
3. Successfully lead project teams and work with stakeholders 
4. Develop project budgets and schedules 
5. Bring complex projects to successful completion
6. Have a brief understanding about what essential skills needed to perform the PM role in their career 

	對應AOL職能素養(AOL Competency)

	職能素養1(Competency 1): 知識整合 Knowledge Integration 
	職能素養2(Competency 2): 創造力與創新Creativity and Innovation


	課程類別
Course Attributes
	□人文關懷課程(Humanities Caring) □競賽專題課程(Competition)         
 問題導向課程(Problem-solving)   專題導向課程(Project-based)                      實作課程(Practice-based)        □總整課程(Capstone)  

	教材編選
Teaching materials
	 自製簡報(self-made PPTs)         課程講義(Teaching Notes)      
□自編教科書(self-made textbooks)   □教學程式(programming)           
□自製教學影片(self-made video)      □其他(Others)

	教材
Teaching materials
	教科書，講義和專業期刊論文

	教科書/參考書
Textbooks/Reference
	Meredith, J. R., Shafer, S. M.: Project Management in Practice, 8th Edition. Wiley. 2024.
許秀影、張耀鴻、熊培霖、朱艷芳、范淼、周祥東、黃哲明、陸正平等：專案管理基礎知識與應用實務 第八版。中華專案管理學會2025 年。

	評量方式(請填百分比)
Assessment 
	課堂參與 Participation
	30 %
	個案討論 Case study
	%

	
	期中考Midterm
	30 %
	其他 other 
	%

	
	報告Presentation
	40 %
	
	

	其他說明
Other description 
	期末報告請同學分組，提出一個專案規畫進行報告。


*This syllabus is tentative and subject to change as needed
課程規劃表Course Schedule
	週次
week
	日期
Date
	內容
Description
	教材章節
Textbook
	其他說明
Remark

	1.
	
	Course Introduction 
	
	

	2.
	
	The World of Project Management  
	Chapter one
	

	3.
	
	The Life Cycles of Projects
	Chapter one
	

	4.
	
	The Manager the Organization and the Team
	Chapter two
	

	5.
	
	Project Activity and Risk Planning
	Chapter two
	

	6.
	
	Project Activity 
	Chapter Three
	

	7.
	
	Integration Management
	Chapter Three
	

	8.
	
	The Planning Process
	Chapter Three
	

	9.
	
	期中考
	
	

	10.
	
	Risk Planning
	Chapter Three
	

	11.
	
	Budgeting the Project
	Chapter four
	

	12.
	
	Scheduling the Project
	Chapter five
	

	13.
	
	Allocating Resources to the Project
	Chapter six
	

	14.
	
	Monitoring and Controlling the Project
	Chapter seven
	

	15.
	
	Evaluating and Closing the Project
	Chapter eight
	

	16.
	
	Project Presentations
	
	

	17.
	
	Project Presentations
	
	

	18.
	
	Course Summary
	
	



1

