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Pre-requisite courses

EEHE

Learning Objective

- Foster a mindset of technological innovation.
- Understand the pros and cons of technological innovation.

- Bridge theory and practice.

A B AL

Course Descriptions

With the rapid advancement of technological innovations accelerating economic
growth and transforming key sectors such as economy, medicine, education, and
finance, this course introduces both foundational and emerging technological trends.
Graduate students will explore real-world applications through weekly case studies,
strengthening their ability to critically analyze and apply innovative technological

thinking within their current or future organizations.

Upon completing the course, graduate students will be well-equipped for a range of
roles, including technology consultant, innovation manager, IT project leader, digital
transformation specialist, and R&D strategist. Whether working in tech startups,
multinational corporations, government agencies, or research institutions, they will
be prepared to lead and manage technological change, develop data-driven solutions,

and drive innovation strategies in dynamic organizational environments.




¥HE AOL BREEZE (AOL Competency)

BkREZRE 2(Competency 2): Rl%EJTE2RIHT

Creativity and Innovation

BXREZRE 1(Competency 1): HIZEES

Knowledge Integration

el CAXEEERZRRZ (Humanities Caring) [ 5 & Z @k iz(Competition)

Course Attributes XEEE [ ERZ(Problem-solving) [(1ZE @& @R 12 (Project-based)
[ JE1E:# 2 (Practice-based) X #R 2R 2 (Capstone)

At e X B 25 (self-made PPTs) [ JER#2# % (Teaching Notes)

Teaching materials

(B #w#FI = (self-made textbooks)
[BE#ES R (self-made video)

(# B2 3 (programming)
[JE At (Others)

BEEIR [ FRIB4AIE(Website) [1BE 45 (Intern Web)

Teaching Resources | 7274188 7 1%t F #(Downloadable Files)

IR E/SEE - Schilling, M. (2023). Strategic management of technological innovation (7th ed.).
Textbooks/References McGraw-Hill Education.

- Kahneman, D. (2011). Thinking, fast and slow. Farrar, Straus and Giroux.

AFENHGEHEE Y | RE2H 15% | {EZ&& T3 Case study %

EE) Participation

Assessment YEZ Homework 0% | Z/H Project 30%
/N Quiz % | ELH 1 other ( ) %
HAf=2 Midterm 25% | HAt 2 other ( ) %
HHZK% Final 30% | HAt 3 other ( ) %
#H5 Presentation % | ELAt 4 other ( ) %

Ho A5 The instructor reserves the right to make changes to this syllabus, such as class

Other description schedule, grading policy, etc., if necessary.




SHFEIH E]Z5 Course Schedule

#HRX | B NE M ER HAt=5EA
week | Date Description Textbook Remark
1. 02/25 | Course Overview
2. 03/04 | The Importance of Technological Innovation Chapter 1
3. 03/11 | Source of Innovation Chapter 2
4. 03/18 | Types and Patterns of Innovation Chapter 3
5, 03/25 | Standards Battles, Modularity, and Platform Chapter 4
Competition
04/01 | Timing of Entry Chapter 5
04/08 | Defining the Organization’s Strategic Chapter 6 | (Assign midterm presentation)
Direction
04/15 | Choosing Innovation Projects Chapter 7
04/22 | Midterm Presentation Present research on IT and
innovation
10 04/29 | Collaboration Strategies Chapter 8 | (Assign final project
presentation)
11. 05/06 | Protecting Innovation Chapter 9
12. 05/13 | Organizing for Innovation Chapter
10
13. 05/20 | Managing the New Product Development Chapter
Process 11
14. 05/27 | Final Project Presentation (I) Present project of IT and
innovation
15. 06/03 | Final Project Presentation (II) Present project of IT and
innovation
16. 06/10 | Final Exam

*The schedule and content may be subject to change.




