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B FEHEST B Wis%E | Email:
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Learning Objective

This course enables students to understand principles/theories of business and
management, analyze the sources of cost/effectiveness in business, apply professional
knowledge into business environments, and implement cost-benefit analysis to solve

business-related problems.
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Course Descriptions

This course attempts to provide a comprehensive understanding of the process of
measuring, analyzing, and reporting financial and nonfinancial information that helps
managers make decisions to fulfill the goals of an organization. Management
accounting helps managers make better decisions and provides a managerial tool for
business strategy and implementation. Upon the completion of this course in this
semester, students should be able to familiarize topics related to master budget and
responsibility accounting, flexible budgets, inventory costing and capacity analysis,

strategy, pricing decisions and cost management.

¥HE AOL BRREZEE(AOL Competency)

BREEZSE 1(Competency 1): FRARZS AT Cost-

Benefit Analysis

BREEZE 3(Competency 3): FREfEREES
Problem Solving Skills



https://kiki.ccu.edu.tw/%7Eccmisp06/cgi-bin/class/Show_All_GRO.cgi

Rl CIAXEBIERR 12 (Humanities Caring) [ & ER2 112 (Competition)
Course Attributes [V REE @ RTE(Problem-solving) [ JE#EEMiRTE(Project-based)

ME iR 2 (Practice-based) [ 148 %2:R32 (Capstone)
A 4% [V B2 (self-made PPTs) [ JFR#2# & (Teaching Notes)

Teaching materials

(B4R RIZE (self-made textbooks)
BEZEZ R (self-made video)

(B2 3 (programming)
[ JE 1 (Others)

BEHER LR 248 (Website) [JEZ 45 (Intern Web)
Teaching Resources | (174188 7 1% 4 T #i(Downloadable Files)
==Y ==y
AHE/ZEE % #+ % Datar, SM., and M.V. Rajan, 2021, Horngren’s Cost Accounting: A
Textbooks/Reference

S

Managerial Emphasis, 17" edition, Pearson Education. (‘327 @ 3 < i)
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Garrison, Noreen, Brewer, 2024, Managerial Accounting, 18" edition,

McGraw-Hill

“Please respect intellectual property rights and do not illegally copy textbooks

designated by teachers.”
FrEXGEHEHEY | SREZEL Participation 5% | fEZ<ETEm Case study %
tb) TEZESRE 5% | BL@H Project %
Assessment H R TA Session 20% | ELA 1 other ( ) %
HAH=% Midterm 35% | HiAth 2 other ( ) %
HHZR% Final 35%
HAthEREA Practice hour: Mon. 11:10-12:00
Other description




SHIEIH E[F= Course Schedule

#HX | HH A& B HAtr5eH
week | Date Description Textbook Remark
1. 2/27 Holiday frT % & p
2. 3/6 Introduction
3. 3/13 Master Budget and Responsibility Accounting Chapter 6
Master Budget and Responsibility Accounting
) . ) Chapter 6
4. 3/20 Flexible Budgets, Direct-Cost Variances, and Management
Chapter 7
Control
Flexible Budgets, Direct-Cost Variances, and Management
Control
5. 3/27 . , Chapter 7
Flexible Budgets, Overhead Cost Variances, and Management
Control
6. 4/3 Holiday 23 & ~ R %H & &
Flexible Budgets, Overhead Cost Variances, and Management
7. 4/10 Chapter 8
Control
8. 4/17 Inventory Costing and Capacity Analysis Chapter 9
. Ch. 6, Ch.7,
9. 4/24 Mid-term exam
Ch. 8
10. |5/1 Inventory Costing and Capacity Analysis Chapter 9
11. | 5/8 Decision Making and Relevant Information Chapter 12
12. | 5/15 Decision Making and Relevant Information Chapter 12
13. | 5/22 Pricing Decisions and Cost Management Chapter 14
14. | 5/29 Pricing Decisions and Cost Management Chapter 14
15. | 6/5 Final Review
. Ch. 9, Ch.12,
16. | 6/12 Final Exam
Ch. 14
17. |6/19 Holiday = = &
18. | 6/26 Self-study review




