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Course Objective

This course introduces the major issues involved in a logistics system, including the

problem structures and basic quantitative analytical methods related to demand

forecasting, network design, transportation, inventory, pricing, and purchasing.

Through example exercises and case discussions, students will develop the ability to

apply supply chain theories and techniques to practice and research.
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Teaching materials

Supply Chain Management 7/
Author: Chopra
ISBN : 9781292257891

Lecture slides

4g1l- Course website

https://ecourse2.ccu.edu.tw/
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Textbooks/Reference

Textbook:

Supply Chain Management 7/e
Author: Chopra
ISBN : 9781292257891

Reference books:




Global Logistics and Supply Chain Management 5/e

Auth

or: Mangan

ISBN: 9781394262502
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HAH& Midterm 35% | EAth 2 other ( ) o
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#4= Presentation 30% | At 4 other ( ) %
H At 35 EH Closed-book exams include
Other description 1.  Multiple-choice questions
2. Short-answer questions
3. Simple Calculation problems

Short Case Report- 30% (twice, 15% each)

Present the case on the text book.

Students will work in groups of 2—3 people, and each group will present for
10 minutes.

Groups will be finalized in Week 2, and presentation dates for each group
will be announced at that time.

Presentations will begin in Week 4.

Groups that volunteer to present in Week 4 will receive a 10% bonus on that
presentation score. All other presentation dates will be assigned according
to student ID numbers. (B FEFSE 4 R EE I KRS8 10% » 26
5 B E ARS8 5% HErIRESRHER - IESRIERTHVAH B )

Classroom Policies

l.
2.

Drinks are allowed; food is NOT permitted.

Leaving the classroom early or arriving late is allowed as long as it does not
disturb others.

Students may take photos of the board only when the instructor is NOT
speaking and NOT present at the board.

Audio or video recording is strictly prohibited without prior consent.
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SHFEIH E]ZE Course Schedule

#HX | H# & FMER | HAhsRH
week | Date Description Textbook Remark
Course Outlines
1. 2/26 Understanding the Supply Chain !
2. 3/5 Network Design 5
3. 3/12 | Network Design 6
4. 3/19 | Demand Forecasting 7
5. 3/26 | Demand Forecasting 7
6. 4/2 Aggregate Planning 8
7. 4/9 Aggregate Planning 8
8. 4/16 | Midterm Exam
9. 4/23 | Inventory 11
10. 4/30 | Inventory 12
11. 5/7 Transportation 14
12. 5/14 | Transportation 14
13. 5/21 | Sourcing Decisions 15
14. 5/28 | Pricing and Revenue Management 16
15. 6/4 Sustainability and SCM 17
16. 6/11 | Final Exam
' Handout and
17. 6/18 | Reference reading
paper
‘ Handout and
18. 6/25 | Reference reading
paper




