Department of Athletic Sports
National Chung Cheng University
Sport Management

Basic Information
Course Name: Sport Management
Course Number: 114_2_3902106_01
Class meeting day and time: Tuesday, 10:10-11:50 am
Place: Room 103, Track & Field Stadium
Instructor: Yung-Chou Chen, Ph.D. 
Office: Research Room 214, Track & Field Stadium
Office Phone: 05-2720411#37516 ; #51300 (Physical Education Center)
Office Hour: Wednesday, 10:00-12:00
Email: enzochen@ccu.edu.tw ; enjoy29@gmail.com 

Course Objective
This course discusses basic management theories and their application in sport. Upon completion of the course, students will be able to:
0. Understand basic theories of management
0. Demonstrate roles of a manager of a sport organization
0. Examine different segments and purposes of sport organizations
0. Applying the four functions of management, which are planning, organizing, leading and evaluating, in various sport industries
0. Examine the trends, opportunities, problems, strategies and solutions, in and out of Taiwan
0. Develop management skills needed in the field
0. Develop oral and written communication abilities needed in the field

Course Format
0. Lecturing by professor
0. Discussion
0. Student presentation
0. Guest Speaking

Grading
	
	Grading Criteria 
	%

	1
	[bookmark: _Hlk158970591]Attendance, Class Participation & Performance, Quiz
	30

	2
	Midterm Exam
	20

	3
	Assignments
	20

	4
	Final Exam
	30

	
	Total
	100



Grading method of Attendance (including Class Participation, Performance & Quiz)
	Number of unexcused absences
	% of Points

	0-2
	100 %

	3
	50 %

	4
	20 %

	>=5
	0 %
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Classroom Behavior
1. This is an “English as a Medium of Instruction (EMI)”course. Students are expected to read the material before meetings, and actively participate in the discussion in the class. Sport management is the major content of the course, not English. Students are encouraged, but not limited, to use English in the class. 
2. Students and instructor shall respect each other, including their opinions, questions, thoughts, values, thinking patterns, abilities, and personal characteristics. 
3. There will be several assignments during the semester. All written assignments must be submitted to E-Course 2 in Microsoft Word (*.doc) format. No handwritten work will be accepted. Late assignments will lead to 20% score deduction per day. 
4. Students and instructor SHOULD NOT wear flip-flops, sandals, earphones, and hat in class. 
5. Turn off your cell phone before class begins. If you really need your phone to be on during class, discuss your situation with the instructor before the lecture begins.
6. DO NOT cheat on exams, plagiarize papers, or copy homework assignments from others. Violating the academic honesty will lead to failure of the course and be forwarded to the CCU Student Affair Council.
7. If you are having trouble with the material, do not hesitate to seek extra help. Simple questions can usually be dealt with after class or by email. You are welcome to meet with me during my office hours, or if those times are inconvenient, by appointment.
Course Outline（Instructor reserves the right to adjust）
	Week
	Date
	Topic
	

	1
	2/24
	Intro of the course
Self-introduction
Introduction of Sport Management
	

	2
	3/3
	Introduction of Sport Management 1
The definition, function, skill of management
Sport organizations and their purposes
	

	3
	3/10
	Introduction of Sport Management 2
Roles of managers
	

	4
	3/17
	Managerial procedures
Management and administration
	

	5
	3/24
	Organization Theory
Characters of an organization
Seeing sport team as an organization
Open-System organization
Types of organizations
	

	6
	3/31
	Planning 1
Procedures of planning
Characteristics of good planning
Strategies for planning
Planning and budgeting
	

	7
	4/7
	NO CLASS MEETING
	Midterm Week

	8
	4/14
	Planning 2
Organizational goals
Planning and information
Strategical planning
Planning in sport organizations
	

	9
	4/21
	Midterm Exam
	

	10
	4/28
	Organizing 1
Classic principles of organizing
Hierarchical Structure
Critics about Hierarchical Structure
Hierarchical Structures in a demographic society
Hierarchical Structures in Sport
	

	11
	5/5
	Organizing 2
Seeing organizations from the open-system perspective
Core competency of service organization
	

	12
	5/12
	Leading 1
Definitions of leading
Relative theories of leading
Theory of Needs
Sources of power in leadership
	

	13
	5/19
	Leading 2
Theories of leadership (from different perspectives)
Management theory
Relationship theory
Behavioral theory
Participative theory
Trait theory
Situational theory
Contingency theory
	

	14
	5/26
	Evaluating
Definitions of evaluating
Organization effectiveness
Seeing organizational effectiveness from different perspectives
	

	15
	6/2
	Human Resource Management
Risk Management
Management ethics and Corporate Social Responsibility
	

	16
	6/9
	Final Exam
	

	17
	
	Flexible Class
	

	18
	
	Flexible Class
	




