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This class aims to help students understand not only the concepts of HRM
and leadership, but also the applications of HRM and leadership in practices.
After taking this class, students are expected to understand strategic HRM
and leadership, personnel planning and recruiting, interviewing, training and
developing employees, performance management and appraisal, managing
global human resources, leadership and so on.

1. Strategic HRM and Leadership

BRER 2. Personnel planning and Recruiting
learning 3. Interviewing, Training and Developing Employees
objectives 4. Performance Management and Appraisal
5. Leadership and Practices
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$8E 75 Hsi-Fang Andy Lai
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Mobile: 0911-105-943
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