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Learning Objective

The focus of this course is on the management of Information Technology (IT)
from business professionals’ perspective, which means the planning, organizing and
controlling of the activities related to IT management. Furthermore, this course also
covers applications of Health Information Technology in both hospitals and health
promotion areas. The course aims to provide an in-depth look of management
information systems which will be useful to all professionals. It will furnish a broader
viewpoint of the field than other, more technical course. Specifically, this course
covers the following topics:

1. The Evolution of IS; 2. Enterprise Applications; 3. IT Evolution; 4. BI; Al Big
Data, and IoT; 5. IT Applications in Health Industry. After completing this course
students should learn what are IS and why firms/hospitals do utilize IS from the users’

perspectives.
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description

1. Class Participation

You are expected to attend each class on time with the assigned readings
prepared in advance and to contribute to the class discussion either by starting the
discussion or building on the contribution of others to move the discussion forward.
The sharing of your experience and insights is a key part of the learning process. To
build on the contribution of others requires you to listen and to consider the timing of
your participation. The quality and frequency of your contribution will be taken into
account in the grading scheme and will include the quality of your responses when
cold called.

2. Evaluation

You will be evaluated after every class session using the following criteria. The
quality of what is said and of one's listening and responding to others are important
components of my evaluation. There are no predetermined scores for specific letter
grades. At the end of course, total scores for all students will be rank ordered and
divided into appropriate clusters. A corresponding grade will be assigned.

3. Individual Presentation

Each student must orally present and report his/her company's IT management
status and suggest its future direction. Each presentation counts 40% and lasts for 20
minutes. The presentation must use PPT to answer the following questions in
sequence.

(1) What are the current demographic characteristics of your company?

(2) What is your company's brief history?

(3) What is your company's current organizational structure?

(4) What are your company's/department's business processes?

(5) What information technologies (ITs) are supporting each business process?

(6) What are the IT performance areas that need to improve?

(7) What new information systems are needed to support more business processes?
(8) What are your recommendations to the company's/department's manager?

4. Final Term Report (Exam)
Each student needs to submit a term report or participate in the final Exam. The
report should include the issues as follows but not limited.
(1) What have you learned in this course?
(2) What do you want to learn but not be included in this course?
(3) What are your suggestions to make this course better?
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