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Course Objectives

1.
Following the Microeconomics and Management courses, continue to help management, finance and economics students to acquaint the fundamental principles and analytic tools of Microeconomics.

2.
To study the pricing policy for the alternative market structures and the business strategy at different situations using economic theories.

3.
To explain the real world economic phenomenon and to relate economics theory to business problems. 
4.
The big change of my teaching pedagogy in this semester is I am going to use AI and ChatGPT regularly in the lecture.  I used to lecture the content of each subject in every class.  Instead, I am going to ask you to use your cell phone or laptop computer to search the content of subject in the class and answer my questions during the class.  Your participation is very important and it is your responsibility to have proper smart phone or laptop computer in each class. Short notes and PPT of each chapter from the textbook will also be provided on e-course before or after each lecture.
Required Text

(1)
Thomas and Maurice, “Managerial Economics :Foundations of Business Analysis and Strategy”, 13th Editions, MaGraw Hill, 2020.
(2)
方博亮與林祖嘉, "管理經濟學", 2007, 智勝. 

(3)
Reading from Harvard Business Review, the Global View, CommonWealth, Economics Daily, the Economist, Business week, Wall Street Journal, Asian Wall Street Journal and others.

(4)
Class Notes by 鎮明常
Reference Text
(1)
Rafi Mohammed, “The Art of Pricing – How to find the Hidden Profits to Grow Your Business”, Chinese Translation, 經濟新潮社, 2007
(2)
Nagle and Hogan, “The Strategy and Tactics of Pricing – A Guide to Growing More Profitably”, Fourth Edition, Pearson Education, 2006
(3)
Dolan and Simon, “Power Pricing- How Managing Price Transforms the Bottom Line”, The Free Press, 1996.
Total Grading Policy
10%  Cases, Reading and Class Participation 


20%  Homework





30%  Group Presentation





40%  Final Exams




I reserved the right to make the adjustment on your final total grade if you are on the margin between the letter grades.  Your improvement process and enthusiasm throughout the course will be decisive.  
Cases, Reading and Class Participation

There will be several case assignments. Case write-ups and analyses must be submitted on time. No credit will be given for late submissions.  The case-study questions will be posted at the beginning of the class. Please check the syllabus for the due dates on cases.

You are encouraged to meet in groups outside of class to discuss and analyze the cases. In general, students find that group discussions complement the class discussion well. Groups cannot be larger than three students. 

Each group is required to submit a three-page maximum memorandum of analysis and recommendations covering the case study questions along with any accompanying tables and exhibits.  Both the tables and the answers to the questions should be well organized and labeled clearly. Be sure to indicate how you arrived at your conclusions. I will accept one memorandum from each group and count it for all students in the group. Write these memos as if you were writing a recommendation for the CEO or a major decision-maker in the case. Be sure to address the case-study questions in each paragraph of the memorandum. Each group should also submit the word and excel files which contain the (professional, neat, complete, and clear) analysis.

Brevity is a virtue for case write-ups. Do not repeat the facts of the case. You should turn in your memo at the beginning of the class on the due date. You are expected to have read the case and prepared your answers. Keep a copy of your answers as you will be expected to contribute to the class discussion based on your written answers. I expect the answers to be well-reasoned. The cases are your opportunity to apply the concepts you have learned thus far to messy, not-so-clear, and complex real-world problems. Understanding the ideas is important and being able to explain them to your boss and co-workers is equally important. Thus, your case write-ups will be graded both on your answers as well as how well you defend your proposed solution. 

Reading from Harvard Business Review, Commonwealth, The Global View, Economics Daily, the Economists, Business Week, Wall Street Journal and many other sources will be chosen.  If time permitted, we will have discussion session of these articles in each class.  It is your responsibility to have a copy of these assigned articles.  Your reading and class participation grade will be depended upon your contribution in the class discussion.   Nonetheless, the key issues and the comprehension of each article could be tested in your final exam.
Homework
There will be several assignments  The purpose of these assignments is to help students comprehend the basic analytical concepts and methodology uses in economics and management, train them in applying economic analysis to "real-world-like" problems of significance in management and business policy, and serve as barometer for a student's progress in class.  Group work on these assignments is encouraged, writing and submission are to be done in group.   I strongly recommend you do these questions on assigned schedule.   Late homework will not be accepted.   Assignments will be graded qualitatively with an emphasis on students’ efforts.  Many questions will be extremely helpful for your final exam.  Answer of each homework will be posted on the e-course.  

Group Presentation

Student groups with less than or equal to three persons in each group should be formed.  Since pricing is a critical competitive weapon for the business, each group should choose a company or a product to present and defend its pricing policy based upon its market structure, customer expectation, product market position and life cycle.  Your group should thoroughly apply the knowledge you learned from this class.  The subject should be carefully presented and your points of view should also be delivered to the whole class as your superior officers or investors.  A well-written report with less than ten pages about your case is required to hand in after your class presentation with powerpoint slide.  You have 20 minute to present the subject.  The profession of your presentation and the knowledge of pricing theory and application are critical for your grade. 

Exams
Due to ample class materials, a final exam in group is required and will be scheduled in the last class as a take home exam.  Usually, the exam will give you 24 hours to finish.  There is no makeup exam unless you have serious problems and inform me before the exam. In addition, you should constantly participate the class and visit (call) me during my office hours.  I hope most of your question can be answered in the class or in my office hours.
Class Schedule Change

The first week of this course start on September 27, 2025 and the last day of class is Jan. 17, 2026. I might reschedule our class one or two times due to research purpose, but we will find other time to makeup these missing classes.

Academic Integrity
Honesty is required.  As in all courses, students are expected to do their own work.  Any violation of the University integrity rules will be penalized and possibly result the termination from the graduate program.

Incomplete

Incomplete will be given only to students who cannot complete some particular portion of the class for reasons of sickness (or other unavoidable problems) and in good standing in the course.  Proof of sickness (a note from your doctor) and other necessary documents will be required.
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