Strategic Information Management 

Course Description: 

This course provides the foundation to help general business managers become knowledgeable participants in IS decisions. Any IS decision in which the manager doesn’t participate can greatly affect the organization’s ability to succeed in the future. Effective participation requires a unique set of managerial skills, which are helpful for making both IS decisions and all business decisions. This course will describe how managers should participate in decision-making through relevant models for understanding the nature of business and IS. 
Course Outcomes
1. A business view of IT as a critical resource.
2. Considering how people and technology work together.
3. Integrating business with information systems.
4. Realizing opportunities and new strategies derived from rapid technological changes.
Grading
	Assessment Type
	Weight as a Percentage

	Final Project

	20%

	Midterm Project

	20%

	Reading Assignments

	10%

	Quizzes

	20%

	Class Participation/Discussion
	30%

	Total
	100%



Course Outline
The following table outlines a sample course schedule.  

	Week
	Content and Topic

	1
	Introduction

	2
	The Information Systems Strategy Triangle

	3
	Strategic Use of Information Resources

	4
	Organizational Strategy and Information Systems

	5
	Information Technology and the Design of Work

	6
	Information Systems and Digital Transformation

	7
	Architecture and Infrastructure

	8
	Midterm Project/Quiz

	9
	Cybersecurity

	10
	The Business of Information Technology

	11
	Information Technology Governance

	12
	Information Technology Sourcing

	13
	Managing IT Projects

	14
	Business Intelligence, Artificial Intelligence, Knowledge Management, and Analytics

	15
	Quiz/Final Project

	16
	Final Project

	17
	Self-Learning

	18
	Self-Learning



Required Texts
Managing and Using Information Systems: A Strategic Approach, 8th Edition
by Keri E. Pearlson, Carol S. Saunders, Dennis F. Galletta
