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This course is designed as an introductory course to operations/logistics management. The objective is to introduce fundamental concepts to students who are interested in operations/logistics management field. Advanced and state-of-art topics will be introduced as supplementary materials. Basic knowledge of probability/statistics and management science is recommended.

授課大綱：

· Introduction to Operations/Logistics Management
· Project Management

· Designing Operations/Logistics

· Forecasting

· Product Design

· Process and Capacity Planning

· Location Planning

· Layout Design

· Work Design

· Managing Operations/Logistics

· Quality Management

· Inventory Management

· Aggregate Planning

· Material Requirements Planning

· Operations Scheduling

· Supply-Chain/Logistics Management

教科書：
Cachon & Terwiesch [2020], Operations Management, 2nd ed., McGraw Hill, (華泰).

評量方式：
Assignments (70%) + Final Report (30%)
「尊重智慧財產權」「使用正版教科書」

