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Course Description
The course will provide an overview of human resource management, with emphasis in human resource planning and strategy, personnel selection, equal employment opportunity, training, performance appraisal, compensation, and contemporary issues in organizational behavior. Through the introduction of these HRM topics, this course will provide an opportunity for students to understand and aware the importance of HRM practices in business management field. 
Learning Goals:

· Understand human resource management from a systemic, strategic perspective.

· Describe the field of “human resource management” and understand its relevance to managers and employees in work organizations especially in a global economy.

· Conduct a basic job analysis and apply this understanding of job requirements to other human resource management systems such as selection, performance appraisal, and compensation.
· Recognize contemporary human resource management tools and understand some of the technical details of human resource management practices.

· Apply relevant theories to the management of people in organizations.

· Analyze business challenges involving human resource systems.

· Critically assess and evaluate human resource policies and practices.

· Be aware of current international HRM trends, explain how human resource management practices can support organizational strategy—especially in global environment.

· Describe sound practice in the areas of recruitment, selection, training, performance appraisal, remuneration, and retention.

· Apply knowledge of HRM to critique existing HR practices in a client organization and to develop improved practices and tools to suit the client’s specific needs.
Couse Outline
1. Introduction
2. Basic concept of HRM
3. Strategic HRM
4. HR Planning & Job Analysis
5. Recruitment, Selection & Placement
6. Training & Development
7. Performance Appraisal
8. HR related Law
9. Career Development & Management
10. Compensation
11. Reward & Benefits
12. Motivation and Leadership
13. Employee Rights、Union & Safety
14. Current HR Philosophy & related issues 現代人力資源管理哲學及相關議題

15. International HRM 
16. The future of HRM
Teaching methodology
In this course, you will participate in the following activities designed to enhance your learning throughout the subjects: a) Readings, lectures and case studies; b) Group assignment on a life case consulting project and presentation during the course; c) A team paper/project on HR issues and presentation; & d) Class discussions, individual and team exercises. An alternative assignment will be discussed in the class. 
References
Dessler, G. (2019)，Human Resource Management. (16ed.)  台北：華泰文化事業，02-23773877。

Schedule

	日期
	週數
	主題
	Due

	9/8
	1
	syllabus

	

	9/15

	2
	syllabus

Introduction


	Online
(分組名單)
(Proflio 封面)

	9/22

	3
	Strategic Human Resource Management
	

	9/29

	4
	補假
HR planning

Job Analysis
	O*NET (ch4)

(ch 5 & 6)

	10/6

	5
	中秋連假

	(ch 8)

	10/13
	6
	HR planning

Job Analysis

	

	10/20

	7
	Recruiting and Selection
	(ch 9)

	10/27
	8
	Performance evaluation

HRM related law
	

	11/3

	9
	期中考
Compensation 

	The Kids 
(ch 10)

	11/10
	10
	Training and Development

	(ch 10)
(ch 11)

	11/17

	11
	Career Management
	(ch 12 & 13)

	11/24

	12
	Motivation

Leadership & Supervision
	便利商店

	12/1

	13
	Union

Negotiation
	(ch 14 & 15)

	12/8

	14
	e-HRM /International HRM/ Trend & Issues in HRM

	(ch 17)

	12/15

	15
	組個案報告
	

	12/22

	16
	組個案報告

	

	12/29

	17
	期末考
	


	1/5
	18
	放假
	


Course Requirement & Evaluation
This course is using “cafeteria style” performance evaluation to evaluate students’ learning & performance. You can make your own choices of the evaluation.  Any combination of the following items is acceptable. Please refer to “ Learning Contract” form.
1.
Discussion Questions & Attendance (30 points): Part of your course grade will be based upon discussion questions that you turn in every week. This assignment serves several goals: It will encourage you to read actively rather than passively. 

•
It will help you integrate the concepts of HRM with the concepts you have mastered from other courses you have completed.

•
It will enable you to extend the information discussed in the readings to your own work experiences.

•
It will provide you with at least one question you can ask each week during class discussion.

Each week you will turn in one question based on the readings from the night before. The question should be turned in before class starts each day. The question should reflect on the important concepts of the readings and be able to foster class discussion.
2.
Research Report (30 points)

You may choose to write a brief review of a research article. The review should be approximately two double-spaced, typed pages (one-inch margins, 12-point times-roman) and contain the following information: 

a) what the author(s) were trying to do; what were their hypotheses?

b) how the author(s) did it; what methods did they use? 

c) what the author(s) found; were their hypotheses supported?

d) your own impression of the findings; do they make sense to you?

e) what the author(s) concluded; what do their findings mean and imply?
All good HRM or I/O psychological research articles will contain the above information, so you should have no difficulty finding the information you need. Articles must pertain to HRM field, must contain a methods section, and must have been published in or after the year 2010. The following journals are among the most likely sources of acceptable articles: 

Human Resource Management, Journal of Applied Psychology, Journal of Organizational Behavior, Personnel Psychology, Human Performance, Academy of Management Journal, Journal of Business & Psychology, Journal of Occupational & Organizational Psychology, Organizational Behavior & Human Decision Processes,

No two students will be permitted to write a report on the same article (first come, first served). All reports must be written using your own words. No credit will be given to reports that are plagiarized or paraphrased excessively. A copy of the report and the article itself (including references) should be handed in with a cover page containing the following information: 

a). title of the article

b). author(s) of the article

c). year the article was published 

d). title of the journal in which the article was found

e). volume number of the journal and page numbers of the research article

f). your name and ID number

3.
Mid-term Exam (10 points)

4.
Final Exam (10 points)
5.
Group Profile (20 points)
6.
Team Activities & Group Presentation ( 20 points)

Students may be asked to complete some assignments with assigned team.

Activities included:

a). 
interview someone you know in a leadership position then share what you have learned in the class.

or

b).share with class a case in which related to the course.    

Professor: Bella Ya-Hui Lien (連雅慧)              Mon. 10:10-13:00               


Tel: (05) 2720411-34315 (O)                


Email: � HYPERLINK "mailto:bmayhl@ccu.edu.tw" ��bmayhl@ccu.edu.tw�          
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