2025 Fall


Introduction to Business Syllabus 財金系企業概論

1


Course: Introduction to Business	Instructor: 鄭祥麟 Class Hours: 16:10 – 19:00 every Tuesday 		Phone: #34325
Office Hours: 12:00-13:00 every Tuesday (By appointment) in M3214

I. Course Objectives
1. Introduce the purposes and scopes of studying business administration for students majored in finance and other managerial disciplines. 本課程開放除了財金系本系同學之外加簽30個名單，請要加簽的外系同學務必第一周來上課。
2. Explore the various functions in a firm and understand the linkage among the functions such as Marketing Management, Human Resources Management, Strategy management, Production Management, Finance Management and Information Management. Understanding the business-function system is the foundation of learning the management-function system. After this course, students are expected to have the basic understanding about a “business.”.
3. Build up a learning community a good learning and a good learning habit at the individual level.
4. Introduce the strength and expertise of different business professionals.
II. Learning Materials
1. Required Textbook:
企業概論，林建煌，7版，2025，華泰文化，ISBN9786260141929
2. Reference books:
    Jones, Gareth R., Introduction to Business : How Companies Create Value for People, 2022, McGraw Hill Higher Education.

III. Schedule

	
Week
	Discussion 
Assignment
	Instructor
(授課老師)

	Week 1  (9/5)
	Syllabus & Introduction
	鄭祥麟

	Week 2  (9/12)
	Definition Business and Business Environment (Ch 1)
	鄭祥麟

	Week 3  (9/19)
	Business Ethics and Social Responsibilities (Ch 2)
	鄭祥麟

	Week 4 (9/26)
	Entrepreneurship, New Ventures, and Business Ownership (Ch 3)
	鄭祥麟

	Week 5 (10/3)
	The global Context of Business (Ch 4)
	鄭祥麟

	Week 6 (10/10)
	Business Management (Ch 5) (調課到 10/6)
	龔天鈞

	Week 7 (10/17)
	Organizing the Business (Ch 6)
	龔天鈞

	Week 8 (10/24)
	The Taiwan Business (Supplement)
	龔天鈞

	Week 9 (10/31)
	Mid-term Exam
	鄭祥麟

	Week 10 (11/7)
	Operation Management and Quality (Ch 7)
	龔天鈞

	Week 11 (11/14)
	Leadership and Decision Making (Ch 8)
	龔天鈞

	Week 12 (11/21)
	Human Resource Management and Labor Relations (Ch 10)
	龔天鈞

	Week 13 (11/28)
	Marketing Processes and Consumer Behavior (Ch 11)
	龔天鈞

	Week 14 (12/5)
	 Developing products and Pricing (Ch 12)    
	鄭祥麟

	Week 15 (12/12)
	Distributing, and Promoting Products (Ch 13)   
	鄭祥麟

	Week 16 (12/19)
	Information Technology for Business (Ch 15)
	鄭祥麟

	Week 17 (12/26)
	Managing Finances (Ch 17)
	龔天鈞

	Week 18 (1/2)
	Final Exam
	龔天鈞


IV. Class Activities
Please read the assigned chapters before you come to class. From time to time, we will ask you a few questions to invite you to join the class discussion. Please you give us your Name Card including ID number, picture, autobiography, and interesting etc. Once again, the purpose is to encourage active learning.
Classes will be conducted on a lecture/case-discussion basis. A typical session will be based on the discussion of a case that exemplifies a particular aspect of business-function system. A typical class session may also include a lecture that addresses a conceptual approach or develops an issue, provides a setting for the topic being addressed, or integrates the class discussion and the subject matter. Part of the class discussion will be based on group work.
During our first class session I will assign you into study groups. Study groups may have 5 members. These groups are an integral component of class preparation and discussion. In the end of the class, each group must prepare a business plan to set up a new venture. Using your creativity to run a good business idea and catch the potential business opportunity!

V. Grading Policy

	✎
	Mid-term Exam
	(25%)

	✎
	Final Exam
	(25%)

	✎
	Project Report
	(30%)

	✎
	Class Participation/Assignments
	(20%)



